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Dedication
To the sacred memory of the greatest Bangalee of all times,
the great Architect of Independent Bangladesh,
the Father of the Nation
Bangabandhu Sheikh Mujibur Rahman

Ministry of Disaster Management and Relief
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PRESIDENT
’ PEOPLE’S REPUBLIC OF BANGLADESH
BANGABHABAN, DHAKA
28 Ashwin 1428
13 October 2021
Message

| welcome the initiative of the Ministry of Disaster Management and Relief to celebrate the 50th founding
anniversary of the Cyclone Preparedness Program (CPP). On this occasion, | express my sincere thanks and felicitation
to all the officers and employees of the CPP and its volunteers.

The Greatest Bangalee of all time Father of the Nation Bangabandhu Sheikh Mujibur Rahman initiated the
Cyclone Preparedness Program following the devastating cyclone of 1970 that killed more than one million people.
Since then CPP has become an integral part of disaster management system in Bangladesh. The program is making
an invaluable contribution to protect the lives and resources of the people, especially in case of Cyclonic disaster.

Because of its peculiar geographical location and experience of recurrent disasters such as cyclones, floods,
landslides, tornadoes, tidal surges and thunderstorms, Bangladesh is known as one of the most disaster prone
countries in the world. The government is ceaselessly working to ensure the safety of lives and properties of people
and to provide necessary support to the affected people following every event of disasters. It is worth- mentioning here
that at this moment of Corona pandemic, the government is working its utmost to defend the lives and livelihoods of
the people by providing relief assistance as well as sector-wise cash incentives. In this COVID-19 period, the efforts
undertaken by the government yielded significant reduction of damages in recent cyclone Amphan and floods.

As a result of the steps taken by the government, Bangladesh is now known in the world as a country capable
of dealing with disasters. | hope that the concerted efforts of all government and non-government organizations, the
media and the people will continue in mitigating the damage caused by the disaster.

| wish the observance of 50th founding anniversary of CPP a success.

Joi Bangla.
May Bangladesh Live Forever.

Md. Abdul Hamid
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13 October 2021
Message

| am happy to know that the 50th anniversary of the ‘Cyclone Preparedness Programme (CPP)’ is being
celebrated and a souvenir is published. On this occasion, | convey my greetings to all involved in the program and
the publication of the souvenir.

In the last few years, the Awami League government has shown remarkable success in preventing the loss of life and
property of the people due to natural and man-made disasters. Standing Orders on Disaster have been updated.
The ‘Delta Plan 2100’ has been adopted considering disasters. In reducing the risk of life and peroperty in a disaster,
Bangladesh is now recognized as a ‘Role Model’ at disaster risk management in the world. Inspired by the various
activities and programs of the Ministry of Disaster Management and Relief, the people of Bangladesh have attained
the confidence to be dilligent and prepared to protect their lives and properties in any disaster.

The greatest Bangalee of all time, Father of the Nation Bangabandhu Sheikh Mujibur Rahman is the pioneer
to formulate disaster risk reduction programs. He constructed ‘Muijib Killa’ to protect life and property from the
cyclone. Bangabandhu Sheikh Muijib established the ‘Cyclone Preparedness Programme (CPP)’ as an institutional
arrangement for the deployment of volunteers. Under the CPP, women and men volunteers continue to make
significant contributions to disaster response.

All the members of the society including public representatives, public administration, social workers, media people
have to work together to deal with the disaster. We have tirelessly been working to establish Bangladesh as a
developed-properous country by 2041 ensuring modern disaster management through appropriate programs. With
the combined efforts of all, we will be able to build a hunger-povertyfree Golden Bangladesh as dreamt by the
Bangabandhu, InshoAllah.

| wish the 50th anniversary program of the ‘CPP’ and the publication of the souvenir a grand success.

Joi Bangla , Joi Bangabandhu
May Bangladesh Live Forever.

e

Sheikh Hasina
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State Minister
Ministry of Disaster
Management and Relief

28 Ashwin 1428
13 October 2021

Message

| am glad to know that the Ministry of Disaster Management and Relief is going to celebrate 50th anniversary of
the Cyclone Preparedness Program (CPP) which was created by Bangabandhu and with the overall support of the
Hon'ble Prime Minister in the Mujib Centenary and Golden Jubilee of Bangladesh. | am even happier to know that
a souvenir is going to be published on this occasion.

Various disasters such as floods, cyclones, droughts, tidal surges, lightning, tornadoes, earthquakes, river erosion,
fires, building collapses, arsenic and other types of pollution and disasters have become a daily occurrence in
Bangladesh. Various measures and projects are being taken to quickly recover from the catastrophic damage caused
by the disasters. With this goal in mind, infrastructure is being built in the light of rules and regulations to reduce the
risk of life and property in disasters to ensure social security. Besides, people from all walks of life including public
leadership, people's representatives, social workers, media workers are working hand in hand in all the activities of
public administration to deal with the disasters.

The volunteers of CPP are working tirelessly in 19 coastal districts under Bangabandhu's "Cyclone Preparedness
Program" to reduce the loss of life and property in cyclones in the coastal areas of Bangladesh. It may be recalled
that Father of the Nation Bangabandhu Sheikh Mujibur Rahman got concerned while visiting the devastated
cyclone-hit areas in 1970 and later initiated this program with the aim of reducing the damage to be caused
by such cyclones in future. Following this, the government of Hon'ble Prime Minister Sheikh Hasina has taken a
comprehensive program to reduce disaster risk and respond to disasters. This has made it possible to reduce loss of
property and human mortality in disasters.

On the occasion of the 50th anniversary of the CPP, | wish more such activities, widespread publicity, expansion and
scope of work. At the same time, | would like to extend my sincere greetings to all those associated with the souvenir
to be published on this occasion.

Joy Bangla, Joy Bangabandhu W\/

May Bangladesh live forever.

Dr. Md. Enamur Rahman, MP
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Chairman
Parliamentary Standing Committee
Ministry of Disaster Management & Relief

Message

I am delighted to celebrate the 50th anniversary of the ‘Cyclone Preparedness Programme’ (CPP), designed by
Bangabandhu Sheikh Mujibur Rahman, the great architect of Independence; Father of the Nation and the greatest
Bengali of all time, to reduce the loss of life and property caused by cyclones in coastal areas of Bangladesh. | am
very happy to know that a souvenir is being published on this occasion.

Due to the increase in temperature and climate change, there are multiple natural disasters including earthquakes,
cyclones, floods all over the world; but the government of Bangladesh and the people of this country have been
bravely dealing with those. In addition to this, there has been an outbreak of Covid-19 virus in Bangladesh as well as
all over the world. Dealing with the emergence of the Covid-19 virus is a huge challenge for the country’s economic
development. Bangladesh is successfully tackling this challenge by following the bold and timely steps taken by
Hon’ble Prime Minister Sheikh Hasina, the worthy daughter of the Father of the Nation.

Under CPP and Red Crescent volunteers are working in 13 coastal districts. It may be recalled that after visiting
the devastated cyclone-hit areas in 1970, Father of the Nation Bangabandhu Sheikh Mujibur Rahman undertook
this program with the aim of reducing the damage to be caused by such cyclones in future. In continuation of this,
the government of Hon'ble Prime Minister Sheikh Hasina has further strengthened this program in disaster risk
reduction and response. It is a matter of great joy that the Father of the Nation’s self-made program reached its
50th year this year.

On the occasion of the 50th anniversary of the CPP, | wish all those involved in speeding up its activities and
publication of the souvenir well.

o
f

Joi Bangla, Joi Bangabandhu G B
May Bangladesh live forever. ;’ _:1“"""""'

s ™

Capt. A B Tajul Islam (Retd.), MP
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Secretary
Ministry of Disaster
Management and Relief

M 28 Ashwin 1428
essage 13 October 2021

The greatest Bangali of all time, the Father of the Nation, Bangabandhu Sheikh Mujibur Rahman initiated disaster
risk reduction activities instead of relief-based disaster management right after independence. He established the
Cyclone Preparedness Programme (CPP) in 1972 with a view to reducing the loss of lives and properties due to
cyclone in coastal areas. Bangabandhu ensured a strong foundation for CPP making provision of permanent budget
from government treasury in order to enhance disaster management capacity.

The CPP started its journey with twenty thousand volunteers. From the glorious outset of this expedition, CPP has
been playing conspicuous role in early warning dissemination, shelter management, search and rescue, first aid,
relief distribution and rehabilitation activities. The organization has been recognized and applauded globally for its
community-based disaster management activities by dedicated volunteers.

Hon’'ble Prime Minister Sheikh Hasina, the worthy daughter of the Father of the Nation, has expanded the activities
of the organization. The number of volunteers has been increased to 76 thousand and 50% of them are women.
Hon'ble Prime Minister Sheikh Hasina is committed to implement the promise of women empowerment and thus the
women have become one of the driving forces to build a disaster resilient society and country. The women are the
agent of change in disaster risk reduction and climatic risk management. The women leadership has been developed
in all the stages of the CPP volunteer structure. In the auspicious occasions of the Mujib Year and the Golden Jubilee
of Independence, the fifty (50) year anniversary of the CPP is being celebrated.

The disaster risk reduction strategy, under the firm leadership of Hon’ble Prime Minister Sheikh Hasina, has been
included in the policies and plans of the government. We all have been working together in disaster risk management
adopting the ‘Whole of Society Approach’ to develop Bangladesh by the year 2041 as the Golden Bengal dreamed
by the Father of the Nation.

Joi Bangla, Joi Bangabandhu
May Bangladesh Live Forever.

P

Md. Mohsin
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Mami Mizutori
UN Special Representative
of the Secretary-General
for Disaster Risk Reduction
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13 October 2021

Congratulatory Message

Bangladesh as a nation is the living embodiment of resilience. And nowhere is this recognised more clearly than in
the worldwide acclaim for its Cyclone Preparedness Programme (CPP) which is a role model for many other climate
vulnerable nations seeking to cope with the climate emergency and extreme weather events.

Comprising over 76,000 volunteers today, it came into being 50 years ago as the country was reeling from the
effects of a brutal war of independence and the Bhola cyclone of November 1970 that may have killed up to one
million people.

Under the leadership of the Government of Bangladesh, and with the support of the Bangladesh Red Crescent
Society, the International Federation of Red Cross and Red Crescent Societies (IFRC), UN and other humanitarian
partners, it has become a model of how inclusive early warning and early action can save lives.

Bangladesh has 5,500 cyclone shelters — including 1,500 multi-purpose centres - and a long tragic history when
it comes to cyclones. In 1991, 138,000 lost their lives and cyclone Sidr claimed 10,000 or more lives in 2007. The
downward trend in mortality has continued with two major cyclones in 2019, Cyclone Bulbul, and in 2020, Cyclone
Amphan, 2020, each resulting in less than 30 lives lost.

Despite rising seas and coastal erosion, mortality has been coming down thanks in great part to the efforts of the
CPP volunteers, 27 of whom have lost their lives since 1971.

Another milestone was reached in the development of the programme in recent years when, in the spirit of inclusion
advocated by the Sendai Framework for Disaster Risk Reduction, thousands of Rohingya refugee volunteers were
trained in the camps around Cox’s Bazaar which are vulnerable to fires, landslides, high winds and heavy rainfall.

A multi-hazard approach of CPP is being fully embraced and this expansion in its range of activities is leading to
more effective implementation of the Sendai Framework.

In coastal areas where localities are threatened by sea-level rise and tidal surges, “High tide” volunteers are being
trained to monitor the high tides and to provide early warnings on possible localized flooding.

Over 30 million people were displaced last year by extreme weather events around the world and Bangladesh regu-
larly experiences this phenomenon which drives poor people ever deeper into poverty. | have no doubt that the CPP
programme will deepen our understanding of climate-related disasters and their impact on the growth of informal
settlements in distant cities and towns.

The need for a multi-hazard approach is one of the key lessons of the COVID-19 pandemic, and one that UNDRR
advocates for all to follow as an important building block not only to save lives but to reduce the percentage of GDP
that low- and middle-income countries lose to disasters. In the absence of such an approach and without wide-
spread use of multi-hazard early warning systems, it will be challenging to eradicate poverty and to achieve many
other SDGs.

The focus of this year’s International Day for Disaster Risk Reduction is on enhancing international cooperation to
developing countries. Bangladesh and the CPP deserve all the support they need to ensure that growing climate risks
do not impair Bangladesh’s graduation to middle-income status.

| congratulate the Government of Bangladesh, the Cyclone Preparedness Programme staff, and their dedicated vol-
unteers on this 50th anniversary and wish you all continued success in the challenging years ahead.

Mami Mizutori

Ministry of Disaster Management and Relief
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13 October 2021

Message

| am pleased to send warm greetings and congratulations to the Government and the people of Bangladesh on the
50th anniversary of the Cyclone Preparedness Programme (CPP). After the devastating cyclone of 1970 that resulted
in the loss of half a million lives, the Government of Bangladesh worked tirelessly with the support of the Bangladesh
Red Crescent Society, the International Federation of the Red Cross and the United Nations to ensure that a tragedy
of this scale never happens again.

The Government and the people of Bangladesh have made tremendous strides over the past five decades to
minimize the loss of lives and property in cyclonic disasters. In addition, Bangladesh has strengthened its capacity for
disaster management to protect the lives and assets of Bangladesh's coastal people. The Humanitarian Coordination
Task Team (HCTT) has worked as a coordination platform to strengthen the collective capacity of government,
national and international actors to ensure effective humanitarian preparedness for, and response to the impacts of
climate-related disasters in Bangladesh.

The CPP is a globally unique institutional arrangement for community preparedness and it was created to mitigate
the challenges of catastrophic cyclones that frequently hit the Bangladesh coast. CPP has proven effective in
reducing the loss of lives from cyclonic storms despite their increased frequency and intensity due to climate change.
Bangladesh remains at the forefront of innovation, planning and action on climate change, setting an example for
the rest of the world to follow.

The UN is supportive of the CPP efforts and encourages investment in local systems and volunteer networks to
ensure that early warnings are acted on and that the people are risk-informed.

| send you my best wishes on the 50th anniversary of the CPP

Thank you.

Mia Seppo

www.cpp50.info
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Jagan Chapagain

Secretary General
International Federation of
Red Cross and Red Crescent

Societies

I F R C Geneva

13 October 2021

Congratulatory Message

It gives me immense pleasure and pride to congratulate Bangladesh’s Cyclone Preparedness Programme (CPP) and
it's over 76,000 volunteers for 50 years of saving lives in the coastal belt of Bangladesh.

CPP, founded in 1971 as a joint initiative of the Government of Bangladesh and the Bangladesh Red Crescent
Society, is an internationally recognized flagship programme that has been taken as a model for replication in
multiple countries and communities.

CPP was born out of necessity for an early warning system following the deadly Bhola cyclone in late 1970, which
resulted in the tragic loss of more than one million lives and caused massive destruction of livestock and property.

The International Federation of Red Cross and Red Crescent Societies (IFRC) is proud to have stood in solidarity
with Bangladesh by supporting the emergency response to the Bhola cyclone and sharing technical expertise and
resources to reduce adverse impacts of future disasters.

Since then, CPP, a people-centered disaster risk reduction system, has become a proven platform for successful
disaster risk governance initiatives of Bangladesh.

The relentless work of the CPP volunteers, their persistent determination and spirit of volunteerism in preparing and
protecting vulnerable people in their own communities through the dissemination of early warning information,
knowledge and lifesaving anticipatory action has significantly reduced the number of casualties caused by cyclone
disasters.

Today, in the face of rising impacts of the climate crisis, CPP volunteers are preparing for and responding to multiple
hazards by supporting their communities during tidal floods, landslides and wildfires.

IFRC, as a global champion for disaster risk governance and management, remains committed to support the
Bangladesh Red Crescent Society in reducing risks of vulnerable populations and building resilient communities. We
commend and continue to support the Bangladesh Red Crescent Society in enhancing institutional and volunteer
capacities of the CPP to provide humanitarian services in its auxiliary role to the Government of Bangladesh.

| express my heartfelt appreciation and felicitations to all current and former volunteers, officials, and partners on
this momentous occasion of the CPP’s Golden Jubilee celebration.

Ministry of Disaster Management and Relief
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History of Cyclone
Preparedness Programme
(CPP)

Tropical cyclones have been hitting the countries
bordering the Bay of Bengal since ancient time.
Ain-i-Akbari, written by Abul Fazl during the
Mughal period, mentions that a terrible cyclone
struck the coastal area of Barishal district in
1584. The devastating cyclone that swept through
Barishal, Noakhali and Chattogram districts in
1876 killed about two lakh people. In a series of
cyclones in Bangladesh, on 12 November 1970,
a catastrophic cyclone with a speed of 225 km
per hour and a tidal wave of 20 to 35 feet high
hit large areas of Patuakhali, Bhola and Noakhali
districts. The calamity, known as 'Cyclone 1970/,
caused more than a million human deaths.

Bangabandhu, 1970 cyclone and the
Election

Bangabandhu Sheikh Mujibur Rahman was
campaigning when the cyclone hit the country.
Shortly after the cyclone, he stopped campaigning
and traveled extensively in the affected areas for
about two weeks and stands behind the people.
At that time, he found numerous proofs of the
Pakistani government’s negligence in protecting
people from the cyclone. Returning to Dhaka
on 27 November, he covered the whole matter
in the national and international media. This
showed that every Bengali was in a real life crisis
at that time. He blamed the central government of
Pakistan for killing one million Bengalis, depicting
the death of one million people in that cyclone
and the struggle for survival among the wreckage
of another three million people. His statement
further strengthened the mentality of the besieged
people and neglected nation and seriously
affected the decision of the people of East Bengal
in the election.

It was evident that the reasons for the high death
toll in the Cyclone 1970 was the failure of the
dictatorial Pakistani government to prioritize
coastal risk mitigation activities in East Pakistan,
institutional weaknesses in early warning and
public awareness.

The great leader Bangabandhu Sheikh Muijibur
Rahman vividly portrayed the true picture of that
time as well as devoted himself to the service of
the distressed people in different parts of Bhola

Ministry of Disaster Management and Relief 23|29
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and Noakhali, distributed relief materials as
much as possible and provided consolation to
the people. In that time he felt the importance of
institutionalizing disaster risk reduction.

Due to Bangabandhu's initiative, the people of
the world were shocked to hear the news of '
Cyclone 1970'. The news of the loss of so many
lives in a cyclone shook people's hearts. The world
conscience was stunned even for a moment.
Following the tragedy, the UN General Assembly
convened a special session and unanimously
assighed the League of Red Cross and Red
Crescent Society to take effective measures to
reduce the damage caused by the cyclone in the
coastal areas of the then East Pakistan.

Taking action on cyclone preparedness
After the Bhola cyclone, several delegates from
the League of Red Cross and Red Crescent
Society came to the country to assist in relief
and rehabilitation work. One of them, Mr. Clase
Hagstroem, a Swedish citizen, came to Dhaka in
September 1971 as a relief delegate and started
cyclone preparedness activities.

Mr. Hagstroem interacted with people of all walks
of life in the cyclone-hit areas of Patuakhali,
Barishal and Bhola districts. After a two-month
visit to the coastal region, Mr. Hagstroem outlined
the ‘Cyclone Preparedness Programme’.

Primary Set-up

Cyclone preparedness activities initially started in
the then greater Chattogram, Noakhali, Bakerganij
(Barishal) districts (in 23 thanas, named Teknaf,
Cox's Bazar, Maheshkhali, Chakoria, Kutubdia,
Sandeep, Sitakunda, Mirsarai, Sonagazi,
Companiganj, Sudharam, Hatiya, Ramgati,
Monpura, Doulotkhan, Lalmohan, Tajumuddin,
Char Fashion, Galachipa, Kalapara, Amtali,
Barguna and Patharghata)

By August 1972, a total of 19,270 volunteers from
1,927 units under 186 unions of 23 thanas were
selected.

Wireless communication of Dhaka and regional
offices has been established with all the coastal
thanas to ensure a reliable and electrification
system for early warning of cyclones. At the same
time, wireless communication at the thana level
was established with distant unions and isolated
islands. A radio workshop was set up in Dhaka and
two repair workshops were set up in Chattogram
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and Barishal to keep a large number of signaling
devices with more than a hundred wireless sets in
operation.

Construction of Mujib Killa (Earthen Fort)

On 17 March 1972, on the birthday of Father
of the Nation Bangabandhu Sheikh Mujibur
Rahman, the construction of the first earthen fort
officially started at Maulvir Char of Hatiya and the
construction was completed a month later. The fort

was inaugurated on 20th April and was renamed
as 'Muijib Killa'.

It may be mentioned that in view of the necessity
and effectiveness of the fort, Bangabandhu
allocated funds for the construction of more than
two hundred forts along the coast. On the basis
of that allocation, in 1973-74, the CPP completed
the construction of 137 Muijib forts in different
areas of the coast.

Bangabandhu's approval confirmed CPP's
sustainability

In that period a question was raised about the
sustainability of a much-needed organization
like the CPP. When the matter was presented to
Bangabandhu, he realized that the organization
working to save the lives and property of millions
of people living in the coastal areas should not be
dependent on the uncertain financial support of
any foreign organization.

On 28 July 1973, Bangabandhu in a
groundbreaking proposal gave written approval to
the effect that all costs of the Cyclone Preparedness
Program would be borne by the Government of
Bangladesh and the organization would be jointly
managed by the Government of Bangladesh and
the Bangladesh Red Cross Society.

With the approval of Bangabandhu Sheikh
Mujibur Rahman, a policy committee headed
by the Minister of Disaster Management and
Relief was formed and an Implementation Board
headed by the Secretary of the Ministry of Disaster
Management and Relief was formed to conduct
the program.

Mentionable that the said Policy Committee
and Implementation Board was constituted with
the approval of Bangabandhu Sheikh Muijibur
Rahman and its sections and sub-sections were
continuously included in the Standing Orders on
Disaster.
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Bangabandhu’s  Inspiration to the
volunteers

In 1973, Bangabandhu Sheikh Mujibur Rahman
spoke to CPP volunteers via wireless. Encouraged
them in humanitarian work, embedded the
motto of volunteerism in their hearts. The CPP's
single-sided band wireless set was installed at
the Prime Minister’'s temporary office on Bailey
Road (opposite the east gate of Ramna Park).
At the field level, all the offices of the CPP were
connected to large loudspeakers with wireless.
Thousands of volunteers were present in front of
the office. Bangabandhu spoke spontaneously
for about 10/12 minutes. The volunteers and
the people present were mesmerized by the
great leader's eloquent speech. Even today,
many senior volunteers can be heard reminiscing
about Bangabandhu's speech. Looking at the
selfless service of CPP volunteers without any
financial return, it is believed that the inspiration
of Bangabandhu is still in the hearts of CPP
volunteers for generations to come.

Conclusion

Since its inception, the CPP has gained wide
popularity and has been widely acclaimed at home
and abroad. The death toll from the cyclone in
1970 was one million, in 1991 it was one hundred
and thirty-eight thousand, in Sidr in 2007 it was
three thousand four hundred, in 2020 the number
of deaths in the super cyclone Amphan was nine,
meaning the death toll has now come down to
single figure.

On the juncture of the 50th anniversary of the
CPP it can be said without hesitation that in
1973, Father of the Nation Bangabandhu Sheikh
Mujibur Rahman made a landmark decision to
provide sustainable funding to the CPP from the
exchequer of the Government of Bangladesh
and to streamline it. Later, his worthy daughter,
Hon'ble Prime Minister Sheikh Hasina, has
contributed to the development and expansion of
the organization, the results of which are today's
sustainable and capable CPP. The emergence and
development of the CPP in the history of disaster
management in Bangladesh will be considered as
an example for centuries to come in the national
and international arena

Volunteers are the last word in the CPP This
unrestricted service of the volunteers without any
kind of benefits is completely genuine but full of
self-satisfaction, the meaning of which can only
be realized by the volunteers.
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Lessons from 50 Years of

the Cyclone Preparedness

Programme and the Way
Forward

A lesson of resilience - The Cyclone
Preparedness Programme

Since becoming an independent nation,
Bangladesh has emerged as an international role
model for hazard prone countries over the years.
One of the major contributors to this journey
has been the Cyclone Preparedness Programme
(CPP). In this article, the lessons learned that
have propelled the CPP to the forefront of global
acclaim are discussed while highlighting the plans
for the future in a rapidly evolving world.

What better way to create change than to
inspire and foster positive change from within
the vulnerable community, by and for the
community itself. This is the core essence of the
CPP, which is dedicated to reducing the losses of
life and property from cyclones in Bangladesh
by bringing out and organizing the strength of
at-risk communities. By recruiting, training and
equipping volunteers from the region’s most
vulnerable to cyclones, the CPP is able to mobilize
the community itself in order to respond quickly
to early warnings. This allows the CPP to achieve
swift and efficient evacuations that significantly
reduce the loss of life and property in the event
of cyclones. Through its efforts in preparing and
training the population in advance, the CPP is also
able to nurture resilience that has now become a
tradition and an inseparable and priceless social
capital of the people of Bangladesh.

Background

Bangladesh lies in the north-eastern part of South
Asia and is surrounded by India from three sides
with a small part in the east bordering Myanmar
and Bay of Bengal in the south. Approximately
the area of the country is 147,570 sq. km. It is
geographically a part of the Bengal Basin which
occupies a remnant of the seaway that was
closed some eight million years ago as the Indian
Continental plateau drifted to Asia. Bangladesh'’s
particular geo-physical location makes it
susceptible to cyclones and flooding almost every
year.

Bangladesh is among the most disaster prone
countries of the world. The country is frequently
hit by various natural disasters such as cyclones
and associated storm-surges, floods, droughts,
tornadoes, riverbank erosion and earthquakes
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and is also affected by anthropogenic disasters.
In Bangladesh, as in most other developing
countries, the vulnerability of a large section of
poor and socially disadvantaged groups of people
to natural hazards poses a serious challenge to
development. In a multi-disaster-prone country,
with a high population density, practically no
natural hazard occurs without adversely affecting
a large number of people and their assets.

Year | Name/ | Maximum | Storm Number Main
Date wind surge of dead afflicted
speed height districts
(km/hr) | (metres)
1965 | 11-May 161 3.7-7.6 19,279 | Barisal
1965 | 15-Dec 217 2.4-3.6 873 Cox's Bazar
1966 | 01-Oct 139 6.0-6.7 850 Noakhali
1970 | 12-Nov 224 6.0-10.0 | 1,000,000 | Bhola
1985 | 25-May 154 3.0-4.6 11,069 | Noakhali
1991 | 29-Apr 225 6.0-7.6 138,882 | Cox's Bazar,
Chittagong
1997 | 19-May 232 3.1-4.6 155 Cox's Bazar,
Chittagong
2007 Sidr 223 6 3363 Bagherhat,
15-Nov Barguna,
Pirojpur,
Patuakhali
2009 Aila 92 6.5 190 Satkhira,
25-May Khulna
2013 | Mahasen 85 1.0-1.5 17 Barguna,
16-May Bhola,
Patuakhali
2015 | Komen 85 0.91-15 7 Cox's Bazar,
30-Jul Chittagong,
Bandarban,
Noakhali,
Feni, Bhola
2016 | Roanu 100 2.7 26 Cox's Bazar,
21-May Chittagong,
Barguna,
Bhola,
Lakhshmipur,
Noakhali,
Patuakhali
2017 Mora 110 1.2-1.5 05 Cox's Bazar,
28-May Chittagong,
Sandwip,
Rangamati
2019 Fani 215 0-0.5 04 Bhola,
02-May Noakhali,
Bagherhat,
Barguna,
Patuakhali,
Lakhshmipur
2019 | Bulbul 140 0.5-1.5 09 Satkhira,
09-Nov Khulna,
Bagerhat
2020 | Amphan 249 3-5 10 Khulna,
18-May Barishal,
Patuakhali,
Cox's Bazar,
Noakhali,
Sathkhira,

Table 1 shows some of the more notable cyclones
that have been recorded. Bangladesh is highly
vulnerable to cyclone and storm surge seasonally
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generated by atmospheric depressions far out in
the Indian Ocean. The coastal areas bordering
the Bay of Bengal and the adjoining areas are
often termed as a ‘funnel’ or a geographical
‘death trap’. About 60 per cent of the global
fatalities due to storm surges have occurred
in the low-lying arable coastal areas of the
countries bordering the Bay of Bengal and the
Andaman Sea. Bangladesh is hit by cyclones
of varying severity two to three times a year on
an average, partly due to the funnel shaped
coast. In the Bay of Bengal, cyclonic storms are
generally formed in the months of April - May
and mid-September to mid-December periods.

The 1970 Cyclone and Bangabandhu’s
Vision of Cyclone Preparedness

The deadliest cyclone that caused the highest
number of casualties in Bangladesh was that of
12 November, 1970 known as the Bhola Cyclone.
Over one million people died in this cyclone.
Nearly 90% of the marine fishermen suffered
heavy losses. It was estimated that some 46,000
inland fishermen operating in the cyclone-affected
region lost their lives. Some 9,000 fishing boats
were destroyed; the damage to property and
crops was colossal. The maximum wind speed
of the 1970 cyclone was about 223 km/hr, and
the maximum storm surge height was about 10
metres. The cyclone occurred during high tide
and this resulted in the huge surge height. At this
point, the need for a comprehensive programme
to prepare and protect the people of Bengal
was felt most deeply, and articulated strongly by
Bangabandhu Sheikh Mujibur Rahman during his
election campaign. At the time, Bangladesh did
not exist and we were known as East Pakistan.
We were ruled by the West Pakistani government
who neglected to protect the people of Bengal
properly, Bangabandhu pointed out.
Bangabandhu Sheikh Mujib was campaigning in
the affected areas when the cyclone struck and
he travelled extensively throughout the area
during the two following weeks, issuing numerous
condemnations of government neglect. When
he returned to Dhaka on 27 November, he
issued a major condemnation of the government
which summarized his position. Bangabandhu
proclaimed that the “criminal negligence” of the
then West Pakistani government was to blame, and
that the life of every citizen of East Pakistan was
threatened. This went on to become a prominent
symbol in his election campaign, allowing him
to unite a nation against their oppressors and
rally them to form the independent country of
Bangladesh in 1971.
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The Cyclone Preparedness Programme came into
being as a joint programme of the Government
of Bangladesh and the Bangladesh Red Crescent
Society (BDRCS) in 1973. Since then, it has led
Bangladesh on the long road of cyclone resilience.
Bangladesh on the long road of cyclone resilience.

The Road to Resilience

With time, however, the CPP managed to grow in
scope and success. Overcoming the challenges of
preparing a massive vulnerable population was
not an easy task, especially when there is weak
governance and the population is mostly unaware
of what to do during a cyclone - not to mention the
infrastructural and legal frameworks which were
non-existent. However, through determination
and the unique participatory system that it
introduced, the CPP was able to bring about a
lasting, sustainable resilience. Indeed, this is seen
in the way that the death rate from cyclones have
fallen drastically as the number of CPP volunteers
have risen with time.

This would not be possible without a wholehearted
commitment from the Bangladesh government
led by H.E. Sheikh Hasina to disaster risk
management and disaster resilience. Dedicating
a significant portion of its budget and attention
to disaster risk reduction and the preparedness
of its most vulnerable citizens, Bangladesh has
come a long way from the disaster ravaged
country it was in 1970. Battling through
numerous challenges, the Cyclone Preparedness
Programme was supported by increasingly
improving governance, through the establishment
of various governing bodies at the National,
sub-national and local levels for disaster
management. The apex body at the national
level is National Disaster Management Council
(NMDC) headed by the Prime Minister for
formulation of policies and guidelines on disaster
management. It is aided by a National Disaster
Management Advisory Committee composed
of disaster management specialists. The Inter-
Ministerial Disaster Management Coordination
Committees coordinates the disaster management
activities of the government agencies; reviews
and scrutinizes the disaster preparedness plans of
different ministries and agencies. The government
has also prepared the Standing Orders on
Disaster (SoD) with the aim to maintain proper
coordination among the concerned ministries and
government agencies and ensure their proper
functioning during emergencies. The SoD outlines
the activities of each government agency for an
efficient response, specifically during the normal
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times, alert stages, warning stage, disaster and
rehabilitation stage. The Disaster Management
Act (2012) went even further in cementing a
legal framework for disaster management in
Bangladesh. With the latest reiteration of the
SoD published in 2019, Bangladesh has set the
standard even higher for its disaster governance
framework.

The Ministry of Disaster Management and Relief
(MoDMR) is the focal point of the government
approach to disaster management in Bangladesh.
It formulates policies, prepares plans and
coordinates all aspects of disaster management
and relief programmes. It maintains liaison with
and fosters cooperation between all levels of
government, international organizations, NGOs,
community groups and others. It helps in the
preparation of disaster action plans at local
level, organizes public awareness campaigns
and training on disaster preparedness; promotes
local level risk reduction measures and develops
post-disaster assistance strategies. The Cyclone
Preparedness Programme functions under the
purview of the Ministry. It connects the massive
number of grassroot level volunteers to the well-
planned governance framework that exists to
manage disasters, making it a unique government
entity that is also supported by the local volunteer
wing of the Red Crescent movement, the BDRCS,
and international partners.

Under the current administration, led by the
Daughter of Bangabandhu, Prime Minister Sheikh
Hasina, the CPP is flourishing. The CPP has shown
its efficacy during cyclone Amphan in May 2020
when it faced the dual challenge of cyclone and
COVID-19. Not only were the number of casualties
from Cyclone Amphan in single digits, the CPP
has also extended its expertise and organizing
capacity to refugee camps and settlements of the
Forcibly Displaced Myanmar Nationals (FDMN) in
Cox’s Bazar and Teknaf districts in order to foster
resilience to the climatic hazards of the region.

Through its own expansive organogram, the CPP
is able to provide support at district, upazila and
union levels. CPP has 7 zonal offices, 42 upazila
(sub-district) offices, 368 union offices and 3,801
local CPP units distributed throughout villages/
wards of 19 districts of the coastal area. CPP has
an extensive wireless network along the coastal
area through which various CPP offices of different
levels communicate with one another at any time
without disturbance. About 76,020 trained CPP
volunteers, half of these being women, have
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dedicated their service to activities related to
warning, shelter, rescue, first aid and relief in
order to reduce the loss of lives and wealth due
to cyclones.

How does the CPP work?

In order to meet the challenges of cyclones, the
government has gone beyond the traditional
approach to combat and stress on forewarning
systems and community-based approach with
involvement of local government.

The backbone of the Programme is its robust
network of volunteers. There are 3,801 units, each
consisting of 10 male members and 10 female
members headed by a Team Leader. There are a
total of over 76,000 volunteers currently, with the
numbers rising over time. The Unit teams are the
front line for the warning system. The mandate is
to disseminate the cyclone warning signals to the
villagers and to assist in evacuation. The teams
are equipped with basic warning equipment, such
as, hand siren, megaphone and one transistor
radio to receive meteorological information and
cyclone warning signal bulletin transmitted on air
by Radio Bangladesh.

The most important core function of the CPP
involves early warning dissemination, which is
done through the use of signal flags that allow
responders and the community to be alerted to
the oncoming danger level and act accordingly.

The second core activity of the CPP begins following
the orders from the authorities to evacuate. The
volunteers evacuate the people and assist them
to take shelter. They help the vulnerable people
especially persons with disability, elderly people,
expectant mothers, children and women.

Following landfall, cyclones usually cause different
levels of devastation. Some unfortunate people
are caught in the wreckage despite the efforts of
the volunteer teams and need to be rescued. The
third core function of the CPP is to search for and
rescue survivors who are trapped and unable to
seek shelter due to inaccessibility or injury or both.
There is a group of trained Rescue CPP volunteers.
They are well trained in search and rescue (SAR),
especially conducting surveys, using stretchers,
ladders, raft making, river/sea safety etc.

This brings us to the 4th core activity of the CPP
— providing first aid support. There is a group of
trained first aid CPP volunteers who provide first aid
to those who have been injured. They are trained
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in artificial respiration (AR) and cardiopulmonary
resuscitation (CPR), control of bleeding, dressing
of wounds; taking care of fainted, poisoned,
burnt, electrically injured, fevered, bone fractured
persons and the transportation of injured victims
to hospitals. In the aftermath of disaster, these
trained first aid responders of the CPP often mean
the difference between life and death for injured
people. The Cyclone Preparedness Programme is
organized in 365 Unions of 42 Upazilas divided
into 3801 units. Each unit serves one or two
villages with a population size of two to three
thousand, twenty volunteers are taken in each unit
with the support of the villagers. According to the
volunteer guideline of the Programme, fulfilment
of several criteria by a person makes them eligible
to be a volunteer of the Programme.

The activities of the volunteers are supported by
full time Assistant Directors based in different
Upazilas. Each Upazila has an office equipped
with a transceiver radio. Prior to the cyclone
seasons, the Assistant Directors conduct training
for the Volunteers. The work of Upazila offices
are assisted and supervised by the seven Zonal
Deputy Directors. Each Zone has a permanent
office situated at the district level. They maintain
depression tracking in each unit.

The Cyclone Preparedness Programme operates
an extensive network of Radio Communications
facilities, in the coastal areas, linked to its
Headquarters in Dhaka. During the visit of the
research team to the HQs, the effectiveness of
receiving forewarning messages and tracking of
cyclones up to the Thana level was demonstrated.
The purpose of this network is exclusively for
disaster management tasks. The network consists
of a combination of High Frequency (HF) and Very
High Frequency (VHF) radios, which covers most
of the high-risk cyclone areas.

The HF transceivers (Field Stations) of the CPP
have been in operation from 1972 and the VHF
(Field Sub-station) since 1990. By the end of
1995, the telecommunication network covered
almost 80 per cent of the estimated needs of the
coastal belt. During and after the cyclone of April
1991, the HF and VHF transceivers were the only
means of communication from the coastal belt of
Bangladesh and proved their effectiveness before,
during and after the cyclone. The network has
been an important asset for the post-cyclone relief
operation to enable rapid collection of essential
information from the affected areas and to
transmit operational directives to the relief teams.
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CPP is now operating a total of 146 Radio
stations, out of which, 64 stations are located in
cyclone shelters, built by the BDRCS, in the high-
risk cyclone prone areas. Almost all these Radio
stations are powered by solar panels with storage
batteries. There are now 26 stations where both
HF and VHF Radio transceivers are operating,
and there are 10 stations where only HF Radio
transceivers are operating. There are 104 VHF
Radio transceivers station operational, and 42 HF
Radio transceivers currently functional.

A Remarkable Journey: Rise of resilience
and the fall of deaths from cyclones

Over the course of the past decades, Bangladesh
has come a long way as a land of vulnerability and
widespread devastation due to cyclones. From the
death rates of hundreds of thousands of people
in the 1970 Bhola cyclone and the 1991 cyclone,
the death rates of cyclones in the past decade
have been considerably lower, with most of them
in the single or double digits. These changes
have established themselves as a turning point
in the discourse surrounding disaster resilience
in Bangladesh. This has been achieved through
the successful implementation of the CPP by the
growing number of volunteers, as demonstrated
in Figure 1, from estimated numbers shown in

Year Casualties No. of
from Cyclones Volunteers
(approx.)

1970 1,000,000 0

1991 138,882 20,000
2007 3363 30000
2009 190 35000
2013 17 50000
2015 7 54000
2016 26 55000
2017 5 56000
2019 4 56000
2019 9 56500
2020 10 76000

Table 2: Cyclone Casualties vs Number
of CPP Volunteers (approx.)

It can be seen that over the years, particularly
due to good governance, a growing volunteer
base, improved operational infrastructure, the
dedicated support from the government, and the
community-based participatory model employed
by the CPP, the fall of the number of deaths from
cyclones has been an amazing achievement for
Bangladesh. By utilizing the community-based
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approach through improving the capacity of the
volunteers, and by constantly striving for growth,
the CPP has been able to take Bangladesh to new
heights of disaster resilience. This could not be
possible without the consistent involvement and
support of not only the community but also all the
partners of CPP.

As the CPP grew more organized and was
better managed and funded by the government,
and as the quality and number of volunteers
increased, the effectiveness of the program began
increasing. Now, the number of deaths from
cyclones are being brought down to single digits.
People now are aware about what to do when a
cyclone warning is given, and every member of
the community becomes quickly aware due to the
CPP’s numerous volunteers who not only support
in risk communication but also in evacuation,
search and rescue and first aid for those who
have been injured. These core activities of the CPP
have saved lives and made Bangladesh cyclone
resilient. However, there were considerable
challenges along the way, which the CPP was able
to overcome.

Major challenges

One of the major challenges for Bangladesh is the
climatic conditions to which it is faced. Located in
a cyclone prone region, Bangladesh experiences
regular annual cyclones. The frequency and
intensity of cyclones means that the coastal areas
of Bangladesh often have not recovered from
one cyclone to adequately face the next one.
Our geographic location, and the fact that we
are a deltaic country, means that cyclones and
accompanying storm surges affect an expansive
area and a large population of people- which is
a massive strain on resources for a country like
ours.

In the 1970s, the newly independent Bangladesh
faced many shortages. In his election campaign,
Bangabandhu Sheikh Mujibur Rahman made it a
priority to create cyclone shelters and build cyclone
resilience in Bangladesh. However, after his tragic
death and during the ensuing years of political
instability, the growth of the CPP was slow.

The large and growing population of Bangladesh,
especially in the coastal regions, initially was
very difficult to properly manage. Cyclone
preparedness initiatives could not cover all the
households without significant innovation.

The relative low rate of education in the
marginal areas was another factor that needed
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to be considered in risk communication and early
warning dissemination. As the majority of people
in coastal regions did not know how to read or
write, the use of easily understandable symbols
and signals was necessary.

There was also very low public awareness
regarding cyclones and what to do. Even if the
government received an early warning of a
cyclone approaching, the response from the public
after risk dissemination would not be as expected
due to their low awareness. This would mean that
many people would not evacuate to shelters or
take the necessary steps, such as returning from
the ocean or seeking higher ground.

In addition to the already mentioned challenges,
there was no national volunteer network that
would allow the people of Bangladesh to come
together as a community and unite against
disaster. This meant that the people themselves
were powerless in the face of cyclones, without
the training, knowledge or equipment necessary
to save themselves.

Major victories

Over the course of time, as the CPP continued its
functions, it slowly became apparent that there
was a strong need for adequate governance that
would allow for better preparedness to cyclones.
This need for improved disaster governance was
strongly felt following the 1991 cyclone, which took
138,000 lives. Then in 1997 the Standing Orders
on Disaster in Bangladesh was first published. It
was revised and republished again with the most
recent publication in 2019. In 2012 the Disaster
Management Act of Bangladesh was finalized and
Bangladesh finally received a legal framework that
outlined all the steps in responding to disasters
such as cyclones, floods, fires, earthquakes
among others. The Disaster Management Act
was enacted in order to make all the activities
surrounding disaster management coordinated,
target-oriented and strengthened in order to
provide necessary regulations towards a resilient
governance mechanism. As a result, Bangladesh
is now a model to the international community in
the disaster management governance sector.

The CPP has worked tirelessly to ensure
widespread public awareness in its catchment
areas, resulting in resilient communities that know
what to do when they receive early warning of an
impending cyclone. By encouraging communities
to lead themselves through volunteerism, the CPP
has been instrumental in developing the unique
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capacity amongst the people of the coastal
areas of Bangladesh to respond to and properly
overcome the threats imposed by cyclones. This
is a social capital that is difficult to calculate in
terms of monetary worth, and a major example
of community-based disaster risk management
(CBDRM) executed successfully in Bangladesh.

In 2021, the CPP has more than 76,000
volunteers in 3,801 units across the coastal
belt. These are upstanding citizens who have
volunteered to receive training so that they can
support their communities to prepare for and
respond to cyclones. They are all dedicated to
their communities, and form the beating heart of
the CPP. These invaluable volunteers are an asset
to the nation, and they inspire the CPP to dream
bigger, to dream about a completely disaster
resilient Bangladesh through volunteerism and
community mobilization managed through
institutional structures.

Among the major victories, Women Empowerment
and FDMN Camp Response is mentioned under
their own headings. In short, the CPP is the
gateway of women empowerment in Disaster
Risk Management of Bangladesh. Through the
Refugee Camp Response, the core activities of
the CPP have been shown to be replicable and
scalable in almost any community and successful
towards creating disaster resilience.

Lessons Learned

Strength in volunteerism

The cyclone preparedness program showed
that there is immense strength in volunteerism.
It can even become the backbone of
resilience for a country which is not
significantly technologically or economically
advanced. Indeed, through utilizing its own
resources, even a country with “a history of
mismanagement” can become the role model
of resilience and climate change adaptation.

Importance  of infrastructure and
organization

Throughthe journey ofthe CPP we cangleanthe
necessity of reliable infrastructure and a solid
organizational framework to create resilience
that works. Without proper organization of
volunteers using the infrastructure that was
available, the CPP could not have come as
far as it has in the last 50 years. Through the
institutional chain of command that allows
for swift information dissemination, the CPP
is able to mobilize quickly and efficiently in
order to save lives.
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Ability of a community to be self-sufficient,
if given the knowledge and tools

The CPP remains an eternal lesson showing
us the indomitable desire and ability of a
community to be self-sufficient, provided the
right knowledge and tools to support itself.
Through the community-based disaster risk
management approach that the CPP has
applied, communities throughout the coastal
areas have benefitted from being able to
supportthemselves, and receiving support from
their own neighbours in times of disaster. Not
only does this increase communal bonding, it
also leads to greater social cohesion and adds
to social capital, which, in turn, increases
resilience.

Significance of good governance and
legal framework in disaster management
Infrastructure, organization and volunteerism
all help, but the importance of good disaster
governance and legally binding frameworks
cannot be understated. With the recent strides
seen in the SoD, Disaster Management Act
(2012) and other legal frameworks, the CPP is
able to function even better as there is more
awareness among different stakeholders.

Pathway to empowerment through
volunteerism

CPP volunteers are regarded as empowered
within their own communities, which helps
them improve their social recognition and
standing. The act of volunteering for their
community is recognized and sets them apart,
which helps them to develop themselves
further in other ways, such as representing
their communities and being more confident.

The CPP just works- and it is replicable

The CPP is a model of cyclone resilience
through participatory community action,
there is no doubt about it. It works because
the invaluable volunteers work tirelessly
(with NO PAY) to support their communities.
What makes CPP even more powerful, is the
fact that it can be passed on and replicated-
which is proven by how CPP Camp Volunteers
were able to respond to cyclone Amphan
in 2020. The lessons learned from CPP and
the expertise gained through decades of
preparing and responding to cyclones, not to
mention the social immense capital of over
76,000 trained volunteers, make the CPP an
indomitable system that forms the very heart
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of disaster resilience in Bangladesh. Such a
strong core can lend strength in many ways,
and not the least in the ways that CPP is
planning on developing in the near future to
make Bangladesh even more resilient.

Women Empowerment in CPP (WE-CPP)

3 Dimensions

The CPP has come a long way in incorporating
women into its fold, initially pushing to increase
participation, then working on promoting
volunteerism, and now also encouraging
leadership of women at the field level. From a
designated 2 women in every 12-person team
in 1992, CPP has increased the number to 10
women and 10 men since 2019.

Beginning by involving women through
encouraging them to participate, the CPP
focused on improving female volunteerism
rates and then towards developing female
leadership among its volunteers. In this
systematic way, the cyclone preparedness
program has applied the three dimensions
of women empowerment in Bangladesh, as
illustrated in Figure 4.

Then and now

In the past there was a significant number of
women who would not come to the cyclone
shelters, and would be left behind to defend or
protect the home, as there was a widespread
perception that women should not go to
crowded areas as it might harm the respect
or image or the honor of the families if the
women went to the shelter. Most women were
home-based, responsible for children and
elders, and culturally and socially isolated.
They died in cyclones as they did not hear
warnings, or because they had to fend for
others as well as themselves. Many would not
evacuate without their husband or another
male to accompany them. In 1970, before
early warning systems and storm tracking by
satellite, the huge Bhola Cyclone claimed an
estimated 1,000,000 victims in Bangladesh.
One of the most striking things about the
storm was that women victims outnumbered
men 14 to 1.

To improve these conditions, the CPP and
partners portrayed women as preparedness
champions and made separate spaces in
shelters for women and children. Women more
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readily left their homes after hearing other
women calling for people to evacuate. Over
the last decades the CPP has worked tirelessly
with its partners to ensure that women are not
so vulnerable.

The Cyclone Preparedness Programme has
empowered women over the last few decades
to ensure each unit of volunteers is completely
gender balanced with 10 male and 10 female
representatives in each of the 3,801 units
forming the backbone of the CPP. The future of
the CPP is based strongly on gender balance
and empowering women. The CPP continues to
assert the importance of female participation
in the volunteering sphere at the community
level and encourages and empowers and
prepares all the members of society to come
forward and become a part of the CPP.

Gateway of women empowerment in
disaster risk reduction in Bangladesh
When the CPP was first established, female
volunteers were much fewer in number, and
often faced harassment as they were working
side by side with men in situations that were
against the norms of the society at the time.
However, through the encouragement of CPP,
this mindset was slowly replaced over time by
a new attitude. Many female CPP volunteers
feel proud to work for their community, and
they feel empowered to be a part of the
CPP. Likewise, their community values the
contributions these female volunteers make,
and their social acceptance has been growing
steadily. Through the mandate of including
female volunteers, the Cyclone Preparedness
Program has steadily empowered women in
the disaster risk reduction field in Bangladesh.
Over the years, this steady empowerment of
women in the coastal areas of Bangladesh
and now in refugee camps as well as outskirts
of cities, CPP can be considered to be the
gateway of women empowerment in disaster
risk reduction in Bangladesh.

New Horizons in Disaster Resilience in
Bangladesh

Multi-Hazard Switching

The Cyclone Preparedness Programme has
demonstrated time and time again that
volunteerism can play a powerful part in
saving lives and property. As Bangladesh
grows and develops and as climate change
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makes hazards more frequent and forceful, it
is necessary to create a multi-hazard switching
system within the volunteer community by
training existing volunteers and recruiting new
volunteers that will be able to face new threats.
This is why the Government of Bangladesh
has taken initiatives to expand the activities of
CPP to other natural and man-made disasters
without confining them to a single hazard. As
a part of multi-hazard capacity development,
initiatives have been taken to form special
teams from existing volunteers. Some of these
examples are described below.

Rapid Response Unit

As a part of the multi hazard switching
maneuvers that cyclone preparedness
program is developing the rapid response unit
is created to respond to natural disasters other
than cyclonic hazards and in other disasters.
This team is an elite team that is to be used as
a backup force for urban disaster response or
for specific highly intensive disaster response
situations.

In anticipation of a major disaster such as a fire
or a massive earthquake, the CPP is helping to
create awareness and provide training that will
enable its volunteers to respond immediately,
conduct search and rescue operations, provide
first aid support and necessary functions in
the event of urban disasters. By empowering,
training and preparing its volunteer base to be
able to respond to multiple different types of
hazards the Cyclone Preparedness Programme
is increasing the ability of Bangladesh to
respond to unforeseen events and hazards
to a scale that will be able to counteract and
prevent the loss of lives and property that
will enable Bangladesh to bounce back and
build back better from disasters in the urban
sphere. Already, thousands of volunteers have
been trained in urban disaster response and
have received training on search and rescue
and other relevant skills.

This process involves training thousands
of volunteers in urban outskirt regions to
support the response to large scale disasters
(such as earthquakes and fires). This is vital
because without the support from surrounding
areas which are less damaged, it will be
difficult for city volunteers and responders to
properly function as they might themselves be
incapacitated due to the scale of the disaster.
The versatility of the CPP Rapid Response Unit
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also means that they will be able to respond
quickly to various types of emergencies such
as clearing roads blocked by disasters and
other infrastructural support as well.

Water Rescue Unit

Being a deltaic country full of rivers, Bangladesh
faces annual flooding every year. Storm surges
and cyclones also inundate various regions,
making humanitarian response difficult.
The CPP has initiated the water rescue first
responder team in order to provide training
and equipment to volunteers who will be able
to access these difficult to reach areas and
provide lifesaving response. These volunteers
will be asked to deploy into a flooded or
submerged area after a cyclonic storm surge,
flash flood, torrential rain or dam breach
and perform basic ‘shallow water' rescue and
evacuation with proper Personal Protective
Equipment (PPE). The training course content
is based on current global best practice.

The CPP volunteers who are selected and
trained will be provided special badges to be
worn on their uniforms and function in units
of 20 members — 10 males and 10 females.
They will also be provided with necessary
equipment to perform water rescue.

Climate change adaptation - CPP High
Tide Monitoring and Response

Due to global warming, the water level of
the oceans has increased much more than it
was predicted a few decades ago. Because of
this, the coastal areas are heavily submerged
even during weak cyclones. Normal tidal
water height has increased significantly. As
a result of this sea level rise, embankments
are frequently breached during cyclones. It is
possible to build a community participatory
system by utilizing the experience, capabilities
and potential of the CPP volunteers working
across the coast in order to monitor the
embankments and the approach of high tides
so that proper response measures can be
taken.

This is a great step towards creating a new
dimension among the CPP volunteers, and
educating communities about climate change
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accurately and immediately reported so that
the government can take immediate action.
This will not only create resilience, but also
awareness among the populations regarding
climate change and its effects.

Disaster Ready Generation: Prostoot-
Learning by Playing program

There is considerable research done that
has pointed towards the positive effects of
psychosocial preparedness for disasters for
children. Therefore, the steps being taken by
Bangladesh through the Cyclone Preparedness
Programme to create a DisasterReady
Generation are forecasted to be crucial in
building the next generation of the country to
be resilient and ready for any disasters. This is
being headlined “Prostoot”, as the CPP school
disaster learning program.

We are witnessing a world in which the climate
is rapidly changing. We are bombarded by
disasters that are more severe, more frequent
and much more damaging than ever before.
We have to prepare ourselves from the ground
up to face these hazards that are putting our
lives and livelihoods at risk. What better place
to begin than with our children? The CPP is
bringing about a paradigm shift by preparing
to incorporate the youth of tomorrow into
the disaster preparedness cycle through the
Disaster Ready Generation project.

The future of this country relies on building a
resilient generation that will carry forward the
learnings of resilience into the 21st century.
Forming the backbone of any country the
young generation of Bangladesh is aware
enough to begin learning about disasters and
resilience. It is important to instill in them the
same sense of responsibility, belonging and
participatory mindset that has made the CPP
such a great success. This is why the program
of Disaster Ready Generation from the
Ministry of Disaster Management and Relief
is poised as a model program to create the
disaster resilient generation that will help raise
Bangladesh’s standing as a resilient nation in
the years to come.

related hazards. By incorporating third party Conclusion
reporting systems and modern technology, the
CPP can be utilized to monitor the real-time
condition of the tides. Storm surges, sea level

rise and any damage to embankments can be

= The journey of the CPP is a reflection of the

o ﬁwnw W arorel (BSUF journey of Bangladesh itself. Turning vulnerability

toAICe LA (el into resilience through the strength of community
. ' participation- that is the true essence of this
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nation. Continuous improvement, selflessness,
and dedication to the cause has been embedded
into fundamental principles of the Programme,
allowing millions of lives to be saved over the
years. Through CPP’s new and innovative ideas,
building resilience to emergent hazards of the
21st century will also be possible. As it turns 50,
we celebrate its numerous successes and look
forward to the CPP leading the journey to a new
age of disaster resilience in Bangladesh.

Women empowerment
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in Cyclone Preparedness
Programme (CPP)

Context: Bangladesh is one of the most disaster
prone countries in the world mainly due to her
geographic location. In the social, economic and
cultural contexts of Bangladesh, the women are
very vulnerable to natural disasters.

However, gender relations in Bangladesh have
been undergoing a process of transformation over
the time as part of political commitment, broader
process of economic transition and social change
under the strong will of honorable Prime Minister
H.E Sheikh Hasina. Women are now considered
as a force of building gender equitable disaster
resilience. They are well positioned to be ‘agents
of change’ for disaster management and climate
change adaptation in household, workplace,
community and institutions.

Background of the Women Empowerment
Initiative:

Identified gap:

Women Volunteer perspective:
* Disparity in number- One third women in
CPP volunteer structure

* Backwardness in capabilities
* Lack of participation

* Poor number of women volunteers in
leadership role

Women'’s access to information, early
warning message and gender based
violence concerns:

* Early Warning message limitations

* Understandability
*  Accessibility
* Gender Digital Divide

* Gender based violence (GBY) risks in
disasters

Practice and Perceptions:

* Due to the custodian role of the women in
the family, they are the last persons to
evacuate to shelter.

* Women volunteers cannot become fully
active at the height of the cyclone as they
have their responsibility in their own
families.

* Many women and girls are reluctant to
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move on common perception of their
personal safety in shelters.

* Women are considered primarily as the ’
recipient’ of disaster warning and response
service, but not the ‘provider’.

* Although the women manage their family
in normal time, their potential is not
considered for management in disaster
situations.

Minimizing the gap:

Recommendation for Immediate
Implementation:

1.

The number of women volunteers in CPP
should be increased from five to ten at the
unit level which will make the structure gender
balanced.

Women volunteers of CPP, alongside their
male counterparts, should engage equally in
every stage of approaching cyclones.

They should be trained and motivated
through creating the proper environment and
opportunity to take up this challenging task
equally.

CPP should equip them with the necessary
equipment and gears e.g. siren, microphone
etc. for dissemination of early warnings for the
vulnerable women in a timely manner.

Female CPP volunteers must have a functional
and leadership role in the management of
cyclone shelters, particularly the areas in the
shelter earmarked for women and girls.

The women volunteers should lead the
identification and protection of most
vulnerable people like elderly, pregnant,
lactating mothers, persons with disabilities,
etc.

Guidelines for Mid-term Implementation:

1.

Leadership of women volunteers should
be established at all the hierarchies of the
volunteers of CPP i.e. Upazila, Union and Unit
levels by effecting necessary changes in the
volunteer by-law.

During normal time the women volunteers
should conduct courtyard sessions with women
and girls in their respective working areas on
preparedness and response of health, social,
cultural, economic issues, protection issues;
GBV issues during disaster in the shelter
and proper interpretation of early warnings
messages, and actions which need to be taken
at family and community level at different
stages of disaster.
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3. Women volunteers and the community women
should play active roles in the mock drills, not
remain as passive observers.

4. The leadership of volunteers of CPP in the
management of cyclone shelter should be
established through policy documents and
operational instruments.

5. Case studies of successful women leadership
on disaster management should be
documented and shared among the women
volunteers through training and orientation
courses, and it could also be disseminated
among women and girls of the community at
courtyard sessions.

Implementation process:
* Policy interventions: The CPP Volunteer
Guidelines and other policy frameworks
have been made women-friendly.

* Institutional arrangement: The CPP's
Women Volunteer Equality Proposal was
approved by the CPP Implementation Board
of the Ministry of Disaster management
and relief on 24 February 2020. Following
this, the implementation activities started
by giving priority to empowerment of
women volunteers.

* Promotional and motivational
campaign: A campaign was arranged
at the field level by CPP cultural unit and
volunteers to increase the participation
of women in volunteerism through folk
songs.

* Launching by Honorable Prime
Minister: Honorable Prime Minister
of Bangladesh H.E Sheikh Hasina
inaugurated the inclusion of 18505 new
volunteers in the ‘International Day for
Disaster Risk Reduction’, on 13 October
2020.

* Quantitative measure:

* Bringing parity in number: CPP has
increased the number of female
volunteers which is double to make it
gender balanced. New 18,505 women
volunteers are enrolled (5 persons in
each 3701 units). Now CPP volunteers
stand at 76,020.

Qualitative approach:

* Training: All the new recruited women
volunteers has already been trained

* Motivation: They are getting more
opportunities in recognition.

* Role: guideline has been developed
to enhance their active role in drills,
demonstrations and in real time
response.
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* Enhancement of Leadership: To promote
women volunteer leadership in CPP’s every
tier, required changes are in place in the CPP
volunteer guideline.

* Equippingwithregular and customized
gears: All the new women volunteers are
being equipped with personal protective
gear. Dignity kit is included in CPP volunteer
equipment schedule for protection of their
health.

* Development of gender-responsive
Early Warning Dissemination system.

* Social measures (advocacy and
engagement)
¢ Creating community engagement and
responsiveness
* Changing negative perception towards
early warning

Achieved benefits:

* By increasing the number of women
volunteers, disaster risk of women is being
addressed more

* More women are taking shelters in disaster
situation

*  Women friendly early warning system has
been developed

* Gender-based violence in disaster period
is being reduced

* Increased access to information on disaster
and early warning by women and girls
of the community through CPP women
volunteers with other social awareness
programs

* The women death toll from the cyclone
declined due to increased access to
early warning and life-saving services
for women. The female-male death ratio
from cyclones was 14: 1 in 1970, 5: 1 in
1991, 2: 1in 2016 and now reduced to 1:
1in 2020.

Long-term outcome:

* Women empowerment and leadership in
disaster risk reduction as a whole will be
enhanced.

* Participatory and inclusive disaster risk
management will be developed.

* More women participation in disaster risk
reduction will help create Disaster-resilient
communities in coastal regions, especially

in marginal areas.
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New Horizons
in Disaster Resilience
in Bangladesh

Multi-Hazard Switching

CPP is a government organization with 50 years of
experience in building a disaster-tolerant country
and society by imparting disaster information,
knowledge and advance preparation strategies
to the people. Today, Bangladesh is considered
as a model in disaster management in the whole
world, one of the partners of that success is ‘CPP’.

As Bangladesh grows and develops and as
climate change makes hazards more frequent and
forceful, it is necessary to create a multi-hazard
switching system within the volunteer community
by training existing volunteers to face new threats.
This is why the Ministry of Disaster Management
and Relief of Bangladesh has taken initiatives to
expand the activities of CPP to other natural and
man-made disasters without confining them to a
single hazard. As a part of multi-hazard capacity
development, initiatives have been taken to form
special teams from existing volunteers. Some of
these examples are described below.

1. CPP Rapid Response Unit
Rapid response units were created to deal with
natural disasters other than cyclones as part of the
cyclone preparedness program to acquire multiple
disaster response capabilities.
Notable Responsibilities:

* Responding to disasters such as torrential

rains, landslides, fire, pandemic etc.;

* Rescuing people in major road or in any
other type of accidents;

* Support in restoring road transportation
which was blocked due to cyclone/
tornado/landslide;

* Disaster aftermath dead body
management;

* Acting as a back-up force of regular
responders in urban disasters in the
coastal area.

2. CPP Water Rescue Unit

Formation of this unit is aimed at selected
volunteers who will be asked to deploy into a flood
or submerging situation after a Cyclonic Storm
surge, flash flood, torrential rain or dam breach
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and perform basic 'Shallow water' rescue and
evacuations with proper PPE. The training course
content is based on current global best practice.
Primary Working Area:

* Seaq, river banks and coastal areas.

* Areas that are prone to tidal surges,
flash floods and high tides.

3. High Tide Monitoring & Response Unit
(CPP’s capacity building to respond Climate
Change Induced Hazards)
Due to global warming, the water level of the
oceans has increased much more than it was
predicted a few decades ago. Because of which,
the coastal areas are heavily submerged even
during weak cyclones. Normal tidal water is being
increased significantly. As a result, various areas
along the coast and rivers are overflowing during
cyclones and high tides, causing sudden damage.
It is possible to build an indigenous ‘climate
change induced disaster’ combat system by
utilizing the experience, capabilities and potential
of the CPP volunteers working across the coast.
Objectives:
* Establishing local monitoring of daily lunar
tides and periodical high tides and tidal
surges.

* Creating a monitoring and reporting
system.

* Engaging CPP volunteers in climate
change induced hazards.

* Preventing losses due to immersion
through social participation

4. Disaster Ready Generation: Prostoot-
Learning by playing program
Its goal is to make students a disaster-ready
generation through playing and hands-on practice
beyond the knowledge of the textbook. Notable
components are:
* Creating disaster awareness among
students;

* Increasing the disaster response capacity
of educational institutions;

* Formation of disaster management teams
in schools;

* The practice of transforming educational
institutions into shelters very quickly;

* Creating a new good practice of disaster
risk reduction.
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CPP Volunteers who
sacrificed their lives on
duty in the coastal area of
Bangladesh

Dedicated CPP volunteers have laid down their
lives to provide safe shelter and rescue to the
people during various cyclones. Especially on April
29, 1991, the catastrophic cyclone that struck
the east coast of Bangladesh caused the death
of around 150,000 people. In that very cyclone
22 CPP volunteers sacrificed their lives while
on sacred duties. Later, during other cyclones,
5 more volunteers risked their lives to serve the
affected people and also were killed. A brief of
27 dedicated volunteers are following:

Volunteers who gave their lives in the
cyclone 1991:

1. Fazal Ahmad, Upazila: Maheshkhali,
Cox’s Bazar, 29 April’1991
Fazal Ahmed was born at coastal village
Matarbari in Maheshkhali upazila. His
father's name was Sadar Ali. He was
interested in social welfare work from
his childhood. Attracted by the CPP's
humanitarian work, he joined the CPP in
1972 as a volunteer. He was a volunteer
of the rescue department of the 8th unit of
Matarbari Union. During the catastrophic
cyclone of 1991, he was swept away by
the tidal surge while rescuing people. His
body was found later on the sea beach.

2. Bodiul Alam, Upazila: Ukhia, Cox’s
Bazar, Death: 29 April 1991
Badiul Alam was born in Jaliapalang
union of Ukhia upazila. His father's
name was Khalil Ahmed. Encouraged by
humanitarian service, he joined the CPP in
1972 as a volunteer. He was a volunteer
in the rescue department of Unit No- 3
of Jaliapalang Union. During the fatal
cyclone 1991, when everyone was trying
to save their lives, he was bringing people
to the cyclone shelter. He drowned and
died due to the strong surge while on duty.

Ministry of Disaster Management and Relief 51| &>



52| ¢R

OEEE  WRCGW, TotEEl:  FRIWAL,
T | TOf: b GRAT d55)

GETle] SRGM FOAMAT SHTEER ISl
IS TR FET | o e Wi
et ifm | Bt sNees afe wige
T 3599 AT Pififoce aFee (TRICRS
ROT @ @3 | fof qea e 8
T FTGT AL LIS [Tt aFEw
CTRIGIRS 2T | Sobd AT 39T «fee
YRRITTH T WARISAR LTS 2B F
T SCEDRICT (BT A 8 T I FCI |

. TIETSr @: (@O, Seitert: Fedin,

FYIAEIT | Tof: o GRAT d55d

Gierel (M8 RO FeIMAT TSR
A AT (TR ZG T GHLR FCA |
o e W S[ge (o] | fefy o
TG 9 W TOMGT iRy o
OFGH (TR ([REH | ANGRene [
O (BT (T (ACPS WA 2o | dood AT
5 (e eEmeRar IRt STy TEeE
T (R A TR AR A1 fofy
TEATRICT (80T A AR feretsl FE |

¢. TP Tl, TATEE: R, FHIEIT |

TOF: p AR So5d

T7PeT gl FRIMAT STATER e facare
o (TRORE @Ew | o frem aw
ERE 9Er | o @ wedd @sa
T 9 R 3TfGT Tew [eieR
QTG CTRITIIS TR So5d AT 5 ¢+
QfeleT eRTeal YeRITeH AT NI T
e = |

. SIYE W, oAl FeAMAl, I |

TOf: b AT S55d

e Wgw iR ases [eafre et
RGO Foival  SHsea
AT (@R TR T ferem | ffv T
BT 4 TR TS @ e a3
(TRICHF oLt | O el 1 e Arws
S| Sobd AR Wt «fee gifares
NATS (ST T R T TG FCE |

. SRS ST, SoITereil: SIRIfRal, FHAS |

Tf: 35 G S5
ANgE e P ades (RIS
IR Sobd MR W fele eerear

gfices Ty giRiced AIEe o A
Y SCARICT (ST P e 2109 | Ol

www.cpp50.info

3. Jalal Ahmed, Upazila: Kutubdia, Cox’s

Bazar, Death: 29 April 1991

Jalal Ahmed was born in Baraghop
union of Kutubdia Upazila. His father's
name was Abdul Hamid. Attracted by the
activities of the CPP, he joined in 1973 as a
volunteer. He was a volunteer in the Signal
Department of Unit No- 4 of Baraghop
Union. During the catastrophic cyclone of
April 29, 1991, he was swept away by the
tidal surge and died.

. Moulovi Md. Hossain, Upazila:

Kutubdia, Cox’s Bazar, Death: 29 April
1991

Mavulovi Md. Hossain was born in Ali
Akbar Dale Union of Kutubdia Upazila.
His father’'s name was Abdul Motaleb.
He was a shelter volunteer of Unit No- 7
of his union. He was interested in social
welfare from his childhood. During the
cyclone of April 29, 1991, he drowned
and died while carrying out the great task
of bringing people to the shelter.

. Nurul Huda, Upazila: Kutubdia, Cox’s

Bazar, Death: 29 April 1991

Nurul Huda was a dedicated volunteer of
Kutubdia Upazila. His father’'s name was
Mojahar Ali. He was a volunteer in the
department of shelter of Unit No-7 of Ali
Akbar Dale Union. He was swept away
by the tidal surge of the cyclone and died
while he was bringing community people
to the cyclone shelters.

. Abdu Mabud, Upazila: Kutubdia, Cox’s

Bazar, Death: 29 April 1991

Abdul Mabud was a dedicated CPP
Volunteer in South Dhurong Union of
Kutubdia Upazila. He was a volunteer in
the relief department of Unit No-7 of the
union. His father's name was Sarafat Ali.
During the 1991 cyclone, he was swept
away by tidal surge of water and died
tragically, while he was evacuating people
to the cyclone shelters.

. Samsul Alam, Upazila: Chokoria, Cox’s

Bazar, Death: 29 April 1991
Shamsul Alam, as a CPP volunteer, died
in the catastrophic cyclone of April 29,
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1991. He was swept away by a tidal wave
and never came back. His father's name
was Nuruzzaman. He was a volunteer in
the signal department of Unit No-5 of his
union. He was holding the megaphone
when his body was found. This suggests
that he was a rare responsible volunteer.

Yusuf Ali, Upazila: Pekua, Cox’s Bazar,
Death: 29 April 1991.

Yusuf Ali was a dedicated volunteer of

Moghnama union in Pekua Upazila. His
father's name was Mubarak Ali. In 1972,
he joined Magnama Union's Unit 10 as
a volunteer in the post of Assistant First
Aid. During the cyclone on April 29, 1991,
he was swept away by a tidal wave while
anouncing the signal and died.

Md. Nurul Huq, Upazila: Pekua, Cox’s
Bazar, Death: 29 April 1991

Md. Nurul Haque Saudagar was a
dedicated volunteer of Pekua Upazila. His
father's name was Haji Asad Ali. He joined
in 1973 as a CPP relief volunteer in Unit
No- 2 of his union. He had great interest
and enthusiasm to serve the vulnerable
people. During the cyclone that struck on
April 29, 1991, he was busy evacuating
people but was swept away by the tide
and was never found.

10. Md. Nabir Uddin, Upazila: Hatiya,

Noakhali, Death: 29 April 1991

Md. Nabir Uddin was born in Jahamara
Union of Hatiya Upazila. From an early
age, he showed interest in social work. His
father's name was Abdus Sattar. He joined
the CPP in 1972 as a volunteer due to his
interest in social service. He was a rescue
volunteer in Unit No- 10 of his union.
While rescuing people from the cyclone on
April 29, 1991, he was trapped by a tidal
wave in beribadh (dyke) and died.

11. Belal Uddin, Upazila: Hatiya,

Noakhali, Death: 29 April 1991

Belal Uddin was an assistant rescue CPP
volunteer in Unit No- 10 of Jahazmara
Union in Hatiya Upazila. His father's name
was Badiul Alam. He lost his life in the
tidal surge while rescuing people during
the 29 April 1991 cyclone.
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12.

13.

14.

15.

Omor Faruk, Upazila: Sudharam
(Subornochar), Noakhali, Death: 29
April 1991

Omar Farooq joined the CPP in 1972 as
a volunteer. His father's name was Md.
Sayedul Haque. He was a volunteer of
the rescue group of Unit No- 9 of Hajipur
Union. He went out to disseminate the
warning signal during the cyclone of 29
April 1991 but never returned. His body
was later found in the char area.

Nur Uddin-1, Upazila: Sudharam
(Subornochar), Noakhali, Death: 29
April 1991
Nur Uddin was a volunteer in the present
Subarnachar upazila. He joined the CPP as
a volunteer when the CPP was founded in
1972. His father's name was Ali Ahmed. He
was a volunteer in the rescue department
of Unit No- 4 of Char Clark Union. During
the cyclone of April 29, 1991, he went
out to disseminate the cyclone signal and
never returned. He was found dead on
the embankment with a megaphone in his
hand.

Nur Uddin-2, Upazila: Sudharam
(Subornochar), Noakhali, Death: 29
April 1991

Nur Uddin joined the CPP in 1972 as a
volunteer. His father's name was Abdur
Rabmajhi. He was a volunteer in the
rescue department of Unit No- 5 of the
Char Clark Union. During the cyclone of
April 29, 1991, when everyone was trying
to save their own lives, he was swept away
by the tidal wave while taking others to
the shelter to save their lives. His dead
body was found later.

Khuki Rani Guho, Upazila: Sandwip,
Chattogram, Death: 29 April 1991

Khuki Rani Guha was an exceptional
volunteer during 1991. At that time, there
was no female volunteer in any other
upazila of CPP. But there were three female
volunteer units in Sandwip at that time,
Khuki Rani Guha was a member of one of
those female units. She was a volunteer
in the First Aid Department of Special
Female Unit No. 12 of Harishpur Union.
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It may be mentioned that the provision for
recruitment of women volunteers in CPP
was introduced in 1992 after the cyclone
of 29 April 1991.

When Khuki Rani Guha was busy taking
women and children to the shelter during
the cyclone of April 29, 1991, the tidal
wave swept her away. Her body was
later found trapped in a cane bush. Such
sacrifice as a female volunteer at the time
was truly unprecedented and inspiring.

16.Abul Kashem, Upazila: Sandwip,

Chattogram, Death: 29 April 1991
Abul Kashem joined the CPP in 1972 as
a volunteer. His father's name is Ajiullah
Siddique. He was a volunteer for the First
Aid post in Unit No- 10 of Magadhara
Union. During the cyclone of 1991, he
was swept away by a tidal wave while
disseminating cyclone warning signals
in the community. His body was later
recovered from the char area.

17.Abu Bakar Siddique, Upazila:

Sandwip, Chattogram, Death: 29 April
1991

Abu Bakr Siddique was a dedicated
volunteer of CPP Sandwip. He was a
volunteer in the rescue department of Unit
No- 5 of Magadhara Union. During the
cyclone of 1991, when everyone was busy
saving their lives, he was busy taking the
vulnerable people to the shelter. But the
tidal surge swept him away. Everyone in
his family died in the cyclone except his
only daughter.

18. Abul Kashem, Upazila: Sandwip,

Chattogram, Death: 29 April 1991
Abul Kashem was a dedicated volunteer
of the CPP from Sandwip Upazila. He
joined the CPP in 1973 as a volunteer. His
father's name was Badshah Mia. He was
a volunteer of the shelter department in
Unit NO- 3 of Azimpur Union. During the
cyclone on April 29, 1991, he was swept
away by the tidal wave while he was
bringing the cyclone affected people to the
shelter. His body was later recovered from
the field.
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19.

20.

21.

22.

Azim Uddin, Upazila: Sandwip,
Chattogram, Death: 29 April 1991
Azim Uddin joined the CPP in 1972 as a
volunteer. His father's name was Nazir
Ahmed. He was a volunteer of the Shelter
Department of Unit No- 11 of Kalapania
Union. This dedicated volunteer was swept
away by the tidal wave on April 29, 1991,
while he was taking vulnerable people to
shelter to save their lives but lost his own
life. His body was later found.

Mojahar Hossain, Upazila: Golachipa,
Patuakhali, Death: 29 April 1991
Mozahar Hossain was a CPP volunteer in
Galachipa upazila. He joined CPP as a
volunteer when the CPP was founded in
1972. His father's name was Mofazzal
Hossain. He was a volunteer of the First
Aid Department of Unit No-2 of Ratandi
Taltoli Union. While he was disseminating
cyclone signals among the community
people on 29 April 1991, he was floated
away by the high tidal surge and died.

Rafizul Islam, Upazila: Monpura,
Bhola, Death: 29 April 1991
Rafizul Islam was a dedicated volunteer
of Char Nizam, an isolated and remote
island in the Bay of Bengal under Monpura
Upazila. His father's name was Abdul Latif.
As a volunteer in the Shelter Division of
Unit No- 11 in Sakuchia Union, he has
always been involved in humanitarian
work. During the cyclone on April 29,
1991, he was taking the people of Char
to a shelter to save their lives. At that time
a strong tidal wave swept him away. His
body was later recovered from the char.

Abdur Rahim, Upazila: Monpura,
Bhola, Death: 29 April 1991
Abdur Rahim was a volunteer of CPP of
Char Nizam of Monpura Upazila. His
father's name was Abdul Latif Sardar. He
was a volunteer in the relief department of
Unit No- 11 in Sakuchia Union. He went
missing while on rescue operation of 1991
cyclone.
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Volunteers who died during 1997 cyclone:
23.Surya Lal Das, Upazila: Sandwip,

Chattogram, Death: 19 May 1997
Surya Lal Das was a volunteer in Sitakunda
upazila. His father's name was Tarani
Kumar Das. He was a volunteer in the
rescue department of Unit No- 5 of Kumira
Union. On 19 May 1997, a cyclone hit
Sitakunda and the adjacent area. During
the cyclone, he went missing in a boat
sinking in the Sandwip Channel while
conducting rescue operations by boat. His
body was no longer found.

Volunteers died during 2007 Sidr cyclone:

24.Taslima Begum, Upazila: Barguna

Sadar, Barguna, Death: 25 November
2007.

Taslima Begum was a female volunteer
of Barguna Sadar Upazila. Her husband's
name is A H Rahim Master. She was a
volunteer in the signal department of
Unit No- 14 of Badarkhali Union. During
Cyclone Sidr on 15 November 2007, she
was swept away by a tidal wave while
disseminating cyclone signals. Her dead
body was never found.

25.Ashraful Hossain Khan, Upazila:

Shoronkhola, Bagerhat, Death: 15
November 2007

Ashraful Hossain Khan was a dedicated
CPP volunteer of Sharankhola Upazila. His
father's name was Abdul Latif Khan. He
was a volunteer of the First Aid Department
of Unit No- 7 of Southkhali Union. He
joined as a volunteer when the CPP was
established in Sharankhola Upazila after
the cyclone on April 29, 1991. While he
was busy in bringing people to the cyclone
shelters, a tidal surge swept him away
and died. Next day he was found with his
daughter.

Hossain, Upazila:
Mathbaria, Pirojpur, Death: 20 May
2020

Mozammel Hossain joined the CPP in
1992 as a volunteer. He was a dedicated
volunteer. His father's name was Abdul
Quader. He was a volunteer in the shelter
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department of Unit No- 11 of Tuskhali
Union. Cyclone Sidr floated him away
on November 20, 2007, while he was
bringing fishermen to safety. The next
day, his body was found hanging from a
branch in the Sundarbans. The cyclone
signal siren was in his hand.

Volunteers died during Amphan of 2020

27.Syed Shah Alam, Upazila: Kolapara,
Patuakhai, Death: 20 May 2020
Syed Shah Alam was a dedicated
volunteer. He joined the CPP in 1995 as
a volunteer. His father's name was Syed
Kadam Ali. He was engaged in the cyclone
signal dissemination on 20 May 2020
during the cyclone Ampan as a volunteer
of the Signal Department of Unit No- 6 of
Dhankhali Union. He went missing after a
tragic boat capsized while he was trying to
evacuate people. His body was later found
at the river bank. He was wearing a CPP
vest while his dead body was found. The
news of his death was widely circulated
home and abroad through national and
international media.

It is quite unprecedented and
rare in the world to sacrifice one's
life in this way to save people.
The people of Bangladesh can
now be proud of the CPP in
the world forum. This great
achievement goes to the credits
of these dedicated and sacrificed
volunteers.

Short Biography of Lifetime
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Achievement Awardees on
the occasion of ‘CPP 50’

Mr. Muhammad Saidur Rahman

Mr. Muhammad Saidur Rahman had the great
opportunity and privilege to come in close contact
with the Father of the Nation Bangabandhu Sheikh
Mujibur Rahman as the Director of the Cyclone
Preparedness Programme (CPP). He received the
Certificate of Distinction of UN-Sasakawa Award
for Disaster Reduction for his contribution in the
field of disaster management.

In the year 1972, he joined CPP as the first Director
in the inception period of CPP and contributed
greatly in consolidation, institutionalization and

sustainability of this organization of volunteers.

Mr. Muhammad Saidur Rahman studied disaster
management in Australia and held important
positions i.e. Deputy Secretary General of BDRCS,
Deputy Country Representative of Oxfam-
UK in Somalia and Country Representative in
Bangladesh.

During his long career in the field of disaster
management of over 50 years, he led major relief
and rehabilitation operations home and abroad
such as Rohingya Relief 1978, Floods of 1974
and 1988, devastating cyclones of 1991, massive
Famine Relief in Somalia (1987), etc. He trained
a large number of professionals and civil servants
from many countries of Asia and Africa in the field
of disaster risk reduction.

Mr. Rahman is the Founding Director of
Bangladesh Disaster Preparedness Centre (BDPC)
and contributed greatly in initiating the promotion
of disaster risk reduction, earthquake and flood
preparedness in the country. He was the In-Country
Consultant of PEER in Bangladesh funded by
USAID, for the last 16 years. He played significant
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roles in many international and regional events
related to disaster management such as World
Conference for Disaster Risk Reduction (WCDRR),
Global Platform for Disaster Risk Reduction
(GPDRR), Asian Ministerial Conference for Disaster
Risk Reduction (AMCDRR) etc.

In addition to his professional and personal
interest in the field of disaster management, Mr.
Muhammad Saidur Rahman is heavily engaged
with the reputed Centre for the Rehabilitation of
the Paralyzed (CRP) as the Chairman of its Board

of Trustees.

AKM Harun Al Rashid

AKM Harun Al Rashid was born in a respectful
family on 13 February 1947 in Bhawanipur
village under Daulatpur upazila of Manikganj
district. Completing the graduation under Dhaka
University, he joined the Red Cross during the
liberation movement of Bangladesh and devoted
himself to the services of injured people resulting
out of the liberation fight. He intimately assisted
Mr. Clase Hagstroem throughout from 1971 to
1973 and played an important role in establishing
the Cyclone Preparedness Programme (CPP).

In 1973, Mr. Harun got the rare opportunity to
work with the Father of the Nation Bognubondhu
Shiek Mujibur Rahman. During his services in CPP,
he was selected as a delegate of LORCS for flood
relief and earthquake relief operation in Hubei,
Hunan, Anhui, Lioning and Yunan provinces in
China. He served under CPP for a period of 26
years and promoted to the position of Director
(Adm.) starting as a field level officer. During
the period of his services, he visited Switzerland,
England, India, Sri Lanka, Nepal, Indonesia
as a resource person and facilitated different
workshops, seminars and training on disaster
management presenting the CPP as a model.
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Afterwards, Mr. Harun joined Bangladesh Red
Crescent Society as a Director of Organizational
Development department and Community Based
Disaster Preparedness department.

Later, as selected by the International Federation
of Red Cross and Red Crescent Societies (IFRC)
and nominated by BDRCS, he worked in India, Sri
Lanka and Indonesia as a Disaster Management

Delegate for a period of three years consecutively.

After the retirement, he is actively involved in
humanitarian services. Currently Mr. Harun is
working as a consultant for the forcibly displaced
Myanmar nationals as per planned activities under
BDRCS, IFRC and American Red Cross.

Mr. A. J. M. Golam Rabbani

A. J. M. Golam Rabbani was born on 1st January
1950 in a noble muslim family at Keundia village of
Kaukhali upazila of Pirojpur district. He graduated
from Dhaka College and later completed LLB
degree from Central Law College. From school
life, he engaged himself in social work taking part
in Shishu Kishore Songothon Mukul Fouze, Scout
and BNCC. He also participated some campaigns
of Scout and BNCC and achieved different awards.

During the cyclone on 12 November 1970, he
collected various relief materials with the help of
the students of Dhaka Central Law College and
distributed relief materials in the affected Bhola
district with a team of 12 people led by the Vice
Principal of the college. He started his career in
CPP as a Development Office in 1972.
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Father of the Nation, Bangabandhu Sheikh Mujibur
Rahman spoke with CPP volunteers through
Wireless set in 1973. While he was speaking with
volunteers, Mr Rabbani was present there. It was
the most memorable day and event in his life.

During Mr Rabbani’s 35 years of service in CPP,
he worked at different stations and also, he was
in charge of Jamison Hospital in Chittagong for
some years. He retired from CPP in 2006 and
still now he is engaged with two NGOs to keep
himself busy with humanitarian activities.
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CPP Archive
&
Photo Gallery
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Public meeting by Bangabandhu in Bhola after 1970 Cyclone of the devastating cyclone of 12 Novemer 1970
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The Father of the Nation Bangabandhu addressing CPP volunteers through wireless in 1973 1 7S et “Afam e ey T (19 Yferga TR
Bangabandhu deeply anxious during visit of flood affected area
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Bangabandhu delivering speech in UN General Assembly
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WMO/FSCAP PANEL ON TROPIGAL CYCLONES
25 TH SESSION. DHAKA. BANGLADESH .

i
e
. L -]

o, 4

BANGLABESH METEOROLOGICAL DEPARTMENT -
~  MINISTRY OF DEFENCE
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TR erqrEr 4 T G T Siew Aghe e “Fae G w1e SmER dovb HifAfF Afwrrs b g s
Hon’ble Prime Minister Sheikh Hasina handing over the “Smith Tumsarok Fund Award 1998” to the then CPP Director

0% T AN SN T BifAl T CIRIGRBCE 2H 27
Award giving to CPP women volunteers by Hon’ble Prime Minister in 2019
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Hon’ble Prime Minister Sheikh Hasina is distributing relief goods among flood affected people

T EITar (<14 QFFT Q000 AT SIS Afors A TRITRE A 9647 o=t

Hon’ble Prime Minister Sheikh Hasina delivering her speech in CPP Volunteers’ Conference held at Cox’s Bazar in 2000

2000 A P (TRIGRIMA AT TRemIeg TIegeas (e << feoRe T 4iaEr ) R |

CPP volunteers’ Conference in 2000 Hon’ble Prime Minister Sheikh Hasina listening to disaster victim
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Hon'ble Prime Minister Sheikh Hasina unveiling the memeorial book of ‘Bangabandhu in Disaster Risk Reduction’

HIFSACIT 98 ©F AR AT $F o= ISy AR N« Fwar ¢ =T |

Hon’ble Prime Minister Sheikh Hasina delivering speech in 74th General Assembly of United Nation

e

T AT @ el T g et mmww 2035’ 7 (NTF STI5 A0 G ST AR QTHE (44 JI7T |

Hon’ble Prime Minister Sheikh Hasina unveiling ‘Standing orders on Disaster 2019”

Wwwﬁw ef&rmﬁr mmﬁm !
Mother of Humanity Sheikh Hasina giving a speech
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MP, Hon’ble Minister, Ministry of Liberation Affairs givi to CPP best volunt
A KM Mozammel Haque, MF, Hon'ble Minister, Ministry of Liberation Affairs giving award to CPP best volunteers Mr. Md. Mohsin, Secretary, Ministry of Disaster Management & Relief on behalf of CPP volunteers

receiving crest from Dr. Md. Enamur Rahman, MP, Hon’ble State Minister, Ministry of Disaster
Management & Relief in the program in remembrance of “Cyclone Gorki”

S5 90 AT S TR Wb ANSAT erFar YlfRIG (oNfF” 9 =R0e! ACABAT o ., . =
i ol B 5 TR B, (A5 AT TR, QP SRR @ @ T ARSI CNfE @7 wmed K S sgfTe S Tor $4fEe sfofig™ |
Dr. Md. Enamur Rahman, MP, State Minister, Ministry of Disaster Management and Relief Guests in the program in remembrance of “Cyclone Gorki” that took place on 12 November 2020.

delivering his speech in the Award Giving Ceremony to CPP volunteers
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Preparedness at Char Hare in 1972

MR. CLASE HAGSTROEM

3590 T SR FSHE Tl YATT 17 AT ToFeny weere YRie egfo T e
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AT ST FCIA | A LT 0T O AL T GoFe Ol ARG S '8 #AIrwl-fareia
o7 fofy gfefare &gl FIDa g Ao FET Y3+l OF (€ TER TS A[S FEH |

3593 FER @ AT FAf'T F2HB! TATSRM! TR FIT (G TEWo] @ &foTF TPREITT €3 [ 2 'I"
FAfb meffoe T @ Ff weoel v 77 | IR << VIR I S50 A G AT FofH et £ 7 St ma BRI L ]

I S | RO (R T FIPT (g <jfedia ffe oo e e | feere Gie fofey fgerw By | , |

AT, FTeE e RO | e ofS SERmE fe oI G0 e | ' L . -
Sobro TS I 0T HRCCCR BRI ©FF &rT 0 Qe (el I 031 fofe o1t e e | 93 :;wwﬁ%ﬁggw;ﬁowwwﬁmwawmwmamw .
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Q& @92 ’{(’1% o+ TG @04 (T | A S R wred e S e | Mr. Clase Haegstroem and CPP officials at Char Hare Conference in 1972
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Mr. Clase Haegstroem and CPP officials in 1972

fifsr A =GRS A CPP Women Volunteers

fifr A (TGRS AT CPP Women Volunteers

SR T b TOTTHT 51 (ZA HCHAC SATZS CTRIGIAFINE AN, BT 3@z o« (F 4T P AT 47

CPP volunteers at Char Hare Conference in 1972
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AT I Yferga TR Fe S FfAfor werame (efsffs)
Approal of CPP by Bangabandhu Shikh Mujibur Rahman (True Copy)

Y -

Crelons Freparsdoess Frograsws &f the Haoglsdess fsd Cross
Boglety iB cellaboratien with the Govepmmsnt of Batgladaah.

g

. IFTEOPNFTION

The Crelone Freparedtissa Pregramme wase initinted in
1%66 BF the Lsagus of Hed Oress Decletiss in co-eparation wigh
Lhe lopal Hed Cross Goalet¥. Ths Ploaneclal regelremsny, both io
dvesl end ferslgh afchange,Caplonl amd Fasurrifg egoste Luve sg
Lur besn Beros linti._-r By tha lsagus ef Eed Cregs Snclatisas g
FACRLY by bbe loenl Ead Cress. Meal ef the Capital srmpeugs
Fegalred for YEW prOgrasss are in the Clsld, Fartass Fagquirement
@f Capltkl snd Awosce will ©s sk bY the Leagus of Eed Creas

s=is rud of JuBe 130t iasSd the Kepurrieg ExpsbAlturs will slewe be
borms by them till Lthet dsts.
Tue Cryalone Fraparsdness Proegruces covers £y D ‘wards in
190 Doists if the commtml res #I Dabgladesh. It prevides for
20,000 Traibed veluntears wikh =arElog §QEApmest Wardewlss mng
B of o bl o L L ; § o amna’ : i . #ith Kadlo=romunieation TARBa-wiss snd ether fagllanian asd
AL el |;|1-|.1'..*1'|"1'.'l:r""_hh1. ; - RN Biig X

| M

i Liod WALE lAmimintrative suppoct wik Thang Level for carrying
] : ot ; odl Lhe Frogramms. TEers La & poevision for soeoEtrue el & &
ierge susksr of Eillas{esrtheos moung ifEltara) wikthin the

silpulated eres. 758 Eilles ace belng coostrusted Witk fundas

previded &y the Mioletry of Lesal Governmant fural Derslopwsas
mnd gu=operatliTes.

B TME BLCEGHOUAD OF JOTRT VEWTURE BT THE BANGLADERH ERD CROSS

EOCIEST & THE BAWSL ¥ T N 16 PEOG

The Frograses has bean cobtinuicg moetly with the aneistsos
ee ol btha [sague of Red Crome Boclatienms: Thoa lasgsn of Hed Ccosn
will withdraw [rem the fiald with effect frow TuPePYabiew il the
Programms has to wontinue GOvernEsEE &sis %& come Forwasd with
CRRDOrEREs IO0F rubBiing “he Progremme =itk silwes [rem July, 1975
4% im eafimated thet Thke Z.8 Milliom will e regulsed moaasally
2?9 megeuBt of Hequrring Esctablishmsnt Cost & asak af dapracia=
tion of Capitel sssete. Basgladesh Ded Cross Eowlety, depsnding
parely ob charibyyohrilously senost fesi Ehis Pragranms,

in khe gosstel reglen the Crelons Dissster Freparsdbaan
in bmmle U0 BUBAR survivel sod Burel pevelepmant, Tyus it ia
Bacessary to cootlous she FRegramss sven mlter Lemgpaas of Red
Cross withdraw from tha fleld,

It 44 in this eontex THA® & Dumbars &F sisklngns were beld

nt @iffezent lavels ko flomaliss differen: mepaess of ke Crelons
Fraparedness Frogra®ma. Tha last mssting im the meries vas Beld
o ﬁ &, 1973, with the HiBlsater for Helief L Eebebilitacien Lm
the chair. The Ninisgsr fap Lecal Gereromeat furel Developmebt &
Co=operatives wnd Chairsmas,Bangladesh Hed Crops Boalsty, uBang
cibeem,ntbivaded 08 meeBiBg. Taw TolTowing desleien vers fakesn
in the meetlogi-

Far Contd, .. (2]

1ot eifos TRt TEFE STeTgW

CPP new capacity unit volunteers
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FL¥AL DECISION BECAUBING THE PROGRAMME,

{m) The Fropremms will besigelly remein Wed Uroass im
neture and will be knowt e toe Crelone Praporsdieas
Prograems of the NeaAgladeshs Hed Crose Scoletr. The
Frogra®Ess vill b implamscted snd sdeinlstered jolotly by
the Bangledesh Covernmsnt acd Rangladesk Hed Cross
Boglety from July 4,197%.

{k} The Goverming Bedr of the FProgrames,iitled "BOLICT
COFM I PTEE" HDI.I.J.'I. e s follove 5=
A1) Nioleter for Eelisf s Esssbliitetiss- Chalrman
(2) HMimister.feor LG HD atd Co-oparatives= ¥lce-Chmirmas,
2} Chelrwan Bengladesh Hed Croas Bosleny- = =
(%) Rembsr=1,Flasning Sommissiesn = Rambar

(5 TIwe Espresabiabtives ComiOsted by
e Chadrmen,Neigledess Fed Coope

Eoelsby. - =
L6} Hesrstary Minlatry of Helief and
Hababilitatien = Heambsr -
Gagretary

{s} Thers will be an "IAFLEMENTATION BOLED® for sffsscive
implemsntation and sdmislsetration of the Programms.
The "IAFLENENTLTION BOARD® will e ae fellevai=
{4} Geersvary MiBlatsry of Hellef a Heababilitstioms

= Chalrmam

Latd Piarstary flulslzy «f L& 4D & {o=gpara=
tiwaw = Hambar,

(3} Beszetery Generel,Bangledesh Hed
Créma Doaleky - .

(%) Dlrester,lotsgrated Fursl Dev.Programss—
(%) &k repressctativs of the firestor

Cansral of Fural sousing - -
{6} 4 repressmcative of tha Plsistey af
Flomnew i =

(7} Frejsct Cesepdiomtor,(relems Eecens-
trustlen of Fleasiag Commissien = *

(8) Twd Hepressntetives momimmtsa By the
Chalrmam Buaglmdesh fEed Crome Boalecy-

(9] & repressotatives of the leagus of Hed
Orean Melstieon,if avellable -

(0] plrester,Crelens Freparsdhass
?"r"-' #f Babgladesh Esd Cross
Boalswy

= Heambsr=

Avaretary.
Laj Tha Besting dealdad that Dirscter,sppointed by the

BaRglidesh Ead Crens Becelsty in comsnliaciom with the
Implemsniation foard wonld remain in ¢oecge of Thae

0 1% W TR

(2)

C B e— g

LGRS IRE- (O A B E QOW

o

Frogramms ang Be weuld bs respooelble 5o tae "IHPLEMENTATION
BARD" we for am Eis derles se Plrester 48 coocerosd. It ig
further dealded Lhat o)l ather staf? of the Frogramme would
be mBder the adminietrative sembrel of the "INPLEMINTATION
ROARD™, Ine Dirsetsr of the Fregraems will be the Henbar-
Secretary of the "IMFLEMENT TION BUikl® & ¥ill be rFeapemslbls
[er day to dey sdmiplatraktion of the Fregsales and Eue
paperrialss af the SAPAITLENET @tall mud the VeluBtsers.

%+ THE BIOUROER AND BUDSET FOR THE FPROGEANNE

ie hew besn stated,Bangladesh Ked fross slrendr has the
Capltal sppace for soBtinuing the Programms in to=0perasion
wish the Government. Fer BeRbiRg the Reeurrieg Expssditurs of
the Frogramas & Depreeisiion Coste af the Capltal ssseta = sl fi=
cally sar=macisd fop Pﬂﬂ,rliit,h"llllfﬂ' ilndget provisien :].11
bave Lo bey mads 1B the Audget of The Rinletry of Eelief and
Hahabilitetiom. The PiBistry of Loewl Governmens Eursl Davalo
BmEBt & Co=opermilwes will alss have tp Baks Dudget }n'l',‘,,;'al.?-
for sompvruction of sille, wicuing af Tube—walles ata. )

for
effective Fraparvdisan anv lomged 18 tha Doo ErEmmy
L ]

AW D deslslose of tos lamt Bighont luvel mastisg held om Fei
sy, 1, 1973 under the vonirsansbip ef the Misister f6r Eslliel
804 Rebabilicaties, tb# cass 1@ oDow BaleEg plassd befors wns
Feimw H.'I.l.l-.t.r aleng with all Bocessary papers foF favour of
his kind perussl afd approval.

I'Iinl.::‘:; iB=0Ch ! i i
—lG={hargs for (HePUTIURE RAJEHAH) Gk
HELIEF & m;_n‘.[li!umu Hinieier for {m;mlflu-
Li ED & CO=OPERS- Chairman,
TITEHE. lesgladeah Esd

froes Boelsgr,

Ministry of Disaster Management and Relief
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Formation of CPP Policy Committe

GOVERNHENT OF THE PEOPLE'S REPURLIC OF DANGLADESH
MIKISTEY OF RELIEF AND REHABTLITATION.

Ho VITF . A, F110/T2/328=Relind. Dared.Dhakas , the ZGth June, 73,

RESOLUTION

HHEREAS the Lesgoe of Red Ceose Socdeties who inliisted the Cyelone Preparedness
Prograsgs in 1986 and have boen eontiming 1t etill bave decided to withdrss from
the [leld with effoct from 1.7.73.

WHEREAS it iz conzidered by Gowt. that the prograses is bhazic to een sarvivsl
and developesnt of the cosstal redlon: and whersas 1t has besn decided thatl Lhe
programne will continse to opsrete as Cyclone Preperedness Prograsss of the
Bangladech Bed Cross Sotiety in collsboretion with the Gove. of Banglodssh:

HOW . THEREVORE . for proper admivistration snd isglesentation
ef the progreses.Govt, 12 pleased to conatitote & high posersd copmittes
titled Policy Committes™ with the folloving to work &8 Gowerning By of Lhe
Progromss :- ;

13 Hinistar for Hellief & Rehabilitation Chinirman

2) Hinister for Local Govt.Rural Vioa-Chai pemsn
Development & Co-operatives

aj Chalrman, Bangladsah Red Cross Ssciety  Viece-Chelrman

d} Member-]1 Planning Commissien Hembe

) Twos réprésentatives to be nominaved Hembee 1
by the Chairman,Bangladesh Red Croans
Saciany.

61 Becrenary.Hinistry of Felief and Hemty ne-Sanmaramy
Fshabilitation.

Govt. is alas plensed to constitute & Board 10 be knom e “Ieplemsntation Board”
with the following for effective impléwsntation of the programme.

1] Secretary.Hinlotry of Reliet mnd Cheirman
‘Hehabilitation.,

2] pecretary Minlstry of Logal Gove. Hambeyr
Rural Development & Co-opsratlves.

1 Ssoretary-Goneral , Bangladesh Fed Hembar

Cross Scciety.
4 Director, Integrated Fural Development Membsr

Frojeot,

83 A repréesentative of the Director Hembe r
Ganaral, Riral Housing.

2} A reprcoontative of the Hinidtey of Hembap
Flrance.

T Froject Co-ardipator.Cyelons Fecona- Hambar
wWustion of the Planning Commissice,

=3 Twe repreésentatives as nominated by Hembar
the Chaliman.Bangladsah Fad Crasa
e

ol

www.cpp50.info

ot i e €O e

&) A represeptacive af the League of Mozt
fed Cross Socleciea (1f svailable!.
10) Thirsctar, Cyelone Freparadiass

Frogramme of Bangladesh Red Cross
Bociavy,

Himbgr Baoratary

Tha "Policy Committes™ will give Policy directives and guidelines to the
“lnplemantation Baard™ for ef fective Inplementatlon of the programss. The Folioy
Coamittes will alas allot funds and othar rédources for the programe placing
théa at the dioposal of the “Implementation Roapd”

The functions of the Implementetion Board are -

(&) To determine and recommend frams and content of tha

(b ;mm
¢ Dupervise the implementation of the Prograsos.

{c) To sdminister all resources of the programss plassd at
the dispoan] of the Board by the "Folioy Committes™.

(d) Te approve all axpenditure incurrad on behalf of the
Fro g s ,

(e} To determips priority and consietency wirh athesr related
Frograome of cosstal reagion.

{(f} To fulfill all other functions pecegsary for the

elfective lmplementation of the Cyelone FPreparadnass
Prograome .,

It hae boon decided thet the ressluti
Official Gezette. ution be published in the

Bo.VII-FA/115,/72/326-Rellaf,

By order of the Government,
&d/~ A.Ehalegue
Secrs

Lary,
Hinloory of Bslief & Eehabilitation,
Govt. of Bangladesh.

Daved the ZI-8-T3

Copy Lorwarded ta :—

1
2
3

—
T T gt

Bangladesh Red Croas Sociely,Amin Court Hotiiheel , Dhalks .
Leagus of Hed Croes Saciety,17,Hew Enkaran, haks

Socrotary, Ministry of for favor of information &
nECeEsary actlon.

Dirsctor.Cyveclone Preparsdness Frogramme of Bangladesh HRad
Cro=a Sacisty Amin Court, Mokl ihewl , Dhake .

m"’_ lv'ﬁruhi
13.7.75
Section OFficer
halief & Rehabilfitavion.

02
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CYCLONE PREPAREDNESS PROGRAMME (CPP) @

A Joint Programme of Government of Bangladesh and Bangladesh Red Crescent Society
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